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 1 Financial Capital Regardless of location, mode of delivery or 

function, all organisations are dependent on 

The 5 Capitals of Sustainable Development to 

enable long term delivery of its products or 

services. 
 

Sustainability is at the heart of everything that 

5 Capitals achieves. Wherever we work, we 

strive to provide our clients with the means to 

maintain and enhance these stocks of capital 

assets. 

2 Social Capital 

3 Natural Capital 

4 Manufactured Capital 

5 Human Capital 

 

 

DISCLAIMER 
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this document being relied upon by any other party, or being used 

for any other purpose. 

This document contains confidential information and proprietary 

intellectual property. It should not be shown to other parties without 

consent from the party which commissioned it. 

This document is issued for the party which commissioned it and for 

specific purposes connected with the above-identified project only. It 

should not be relied upon by any other party or used for any other 

purpose 



 
 

  
 

Absheron 240 MWac Wind Farm Project  

Stakeholder Engagement Plan  

 i 

 

CONTENTS 

1 INTRODUCTION ____________________________________________ 1 

1.1 Project Background _______________________________________________ 1 

1.2 Scope of the SEP __________________________________________________ 2 

1.3 Objectives of the SEP ______________________________________________ 2 

2 PROJECT OVERVIEW ________________________________________ 3 

2.1 Key Project Information ____________________________________________ 3 

2.2 Project Context ____________________________________________________ 3 

2.3 Project Location ___________________________________________________ 4 

2.4 Project Description_________________________________________________ 8 

2.5 Project Construction Requirements ________________________________ 11 

2.6 Project Operational Requirements _________________________________ 11 

2.7 Local Context and Sensitivities _____________________________________ 11 

2.8 Project Milestones ________________________________________________ 16 

3 REGULATIONS AND REQUIREMENTS ____________________________ 17 

3.1 National Requirements ____________________________________________ 17 

3.2 Lenders Requirements ____________________________________________ 18 

3.2.1 AIIB ___________________________________________________________________ 18 

3.2.2 EBRD __________________________________________________________________ 19 

3.2.3 IFC - Performance Standards ___________________________________________ 20 

4 STAKEHOLDER IDENTIFICATION AND ANALYSIS ____________________ 21 

4.1 Approach to Stakeholder Identification ____________________________ 21 

4.1.1 Vulnerable Groups _____________________________________________________ 22 

4.2 Stakeholder Analysis ______________________________________________ 28 

4.2.1 Assessing Stakeholder Impact ___________________________________________ 28 

4.2.2 Assessing Stakeholder Influence _________________________________________ 28 

4.2.3 Levels of Engagement__________________________________________________ 29 

5 PREVIOUS STAKEHOLDER ENGAGEMENT PROGRAMME _____________ 36 

5.1 Scoping Stage Consultations ______________________________________ 36 

5.2 ESIA Stage Consultations __________________________________________ 40 

5.2.1 Land Use Consultations _________________________________________________ 60 

5.3 ESIA phase Grievance Redress Mechanism _________________________ 64 



 
 

  
 

Absheron 240 MWac Wind Farm Project  

Stakeholder Engagement Plan  

 ii 

 

5.3.1 Handover of the GRM to Project Company ______________________________ 64 

6 FUTURE STAKEHOLDER ENGAGEMENT PROGRAMME _______________ 65 

6.1 Stakeholder Engagement Methods ________________________________ 65 

6.2 Measures to Avoid Reprisal ________________________________________ 65 

6.3 ESIA Disclosure ____________________________________________________ 66 

6.4 Stakeholder Engagement During Construction and Commissioning __ 69 

6.5 Stakeholder Engagement During Operation ________________________ 73 

6.6 Engagement with Vulnerable Groups During Construction and 

Operation _____________________________________________________________ 78 

7 EXTERNAL GRIEVANCE REDRESS MECHANISM ____________________ 79 

7.1 Key Principles of Grievance Mechanism ___________________________ 79 

7.2 Scope of Grievance Redress Mechanism __________________________ 79 

7.3 Steps in Managing Grievance Mechanism _________________________ 80 

7.3.1 Publicising the Grievance Redress Mechanism ___________________________ 80 

7.3.2 Submitting a Grievance ________________________________________________ 81 

7.3.3 Keeping Track of Grievances ___________________________________________ 81 

7.3.4 Reviewing and Investigating Grievances ________________________________ 82 

7.3.5 Grievance Resolution Options and Response ____________________________ 83 

7.4 Reporting of GBVH Cases _________________________________________ 84 

7.5 GRM Committee _________________________________________________ 85 

8 IMPLEMENTATION PLAN _____________________________________ 87 

8.1 Roles and Responsibilities (Project Company) ______________________ 87 

8.1.1 Project Company HSSE Manager _______________________________________ 87 

8.1.2 EPC Contractor Environmental and Social (E&S) Manager ________________ 88 

8.1.3 Community Liaison Officer ______________________________________________ 88 

9 MONITORING AND REPORTING _______________________________ 90 

9.1 Monitoring and Reporting _________________________________________ 90 

9.2 Training __________________________________________________________ 91 

9.3 Data Management _______________________________________________ 91 

10 REVIEW _________________________________________________ 93 

APPENDIX A – PROJECT LEAFLET 

APPENDIX B – FAQ LEAFLET 



 
 

  
 

Absheron 240 MWac Wind Farm Project  

Stakeholder Engagement Plan  

 iii 

 

APPENDIX C – PHOTOS SHOWING LOCATION WHERE FAQ LEAFLETS ARE DISPLAYED 

APPENDIX D – PHOTOS SHOWING ESIA PUBLIC CONSULTATIONS 

APPENDIX E – GRIEVANCE FORM 

APPENDIX F – GRIEVANCE REGISTER 

APPENDIX G – GRIEVANCE RESOLUTION FORM 

 



 
 

  
 

Absheron 240 MWac Wind Farm Project  

Stakeholder Engagement Plan  

 iv 

 

LIST OF ABBREVIATIONS 

ABBREVIATION MEANING 

5 Capitals 5 Capitals Environmental & Management Consultancy 

AERA Azerbaijan Energy Regulatory Agency 

AIIB Asian Infrastructure Investment Bank 

AIS  Air-Insulated Substation  

CHSS Community Health Safety and Security 

CLO Community Liaison Officer 

CSO Civil Society Organisation 

EBRD European Bank for Reconstruction and Development  

E&S Environmental and Social  

EHS Environmental, Health and Safety 

EIA Environmental Impact Assessment 

EPC Engineering, Procurement and Construction  

ESAP Environmental and Social Action Plan 

ESIA Environmental & Social Impact Assessment  

ESP Environmental Social Policy  

ESR Environmental and Social Requirement  

ESF Environmental and Social Framework 

EP Equator Principles 

EPFIs Equator Principles Financial Institutions 

EPRP Emergency Preparedness and Response Plan 

HSE Health Safety Environment  

HSSE Health, Safety, Security and Environment 

HSSE MS Health, Safety, Security and Environment Management System 

ESMS  Environmental Social Management System  

FAQ Frequently Asked Questions 

FGD Focus Group Discussion  

GBVH Gender Based Violence & Harassment 

GMP Gender Management Plan 

GRM Grievance Redress Mechanism  

GW Gigawatts 

IDPs Internally displaced persons 

IFC International Finance Corporation 

IPAM Independent Project Accountability Mechanism 

KII Key Informant Interview  

KPIs Key Performance Indicators 

kV Kilovolts 

LRP Livelihood Restoration Plan  

LWCMP Labour and Working Conditions Management Plan 

MENR Ministry of Ecology and Natural Resources 



 
 

  
 

Absheron 240 MWac Wind Farm Project  

Stakeholder Engagement Plan  

 v 

 

ABBREVIATION MEANING 

MoD Ministry of Defence  

MoE Ministry of Energy 

MSTS Masdar Specialised Technical Services 

MWac Megawatt Alternating Current, 

NGO Non-Governmental Organizations 

NTP Notice To Proceed 

NTS Non-Technical Summary  

MW Megawatts 

OHTL Overhead Transmission Lines 

O&M Operation & Maintenance 

ha Hectare 

PAPs Project Affected People/Persons 

PAHs Project Affected Households 

PPA Power Purchase Agreement 

PPM Project-affected People’s Mechanism 

PR Performance Requirement 

PS Performance Standard 

PU Public Union 

PV Photovoltaic 

SCOD Scheduled Commercial Operation Date 

SEAH Sexual Exploitation, Abuse and Harassment 

SEP Stakeholder Engagement Plan  

SH Sexual Harassment 

SOCAR State Oil Company of the Republic of Azerbaijan 

TBC To be confirmed 

TTMP Traffic and Transport Management Plan 

WTG Wind Turbine Generator 

ZTV Zone of Theoretical Visibility 



 
 

  
 

Absheron 240 MWac Wind Farm Project  

Stakeholder Engagement Plan  

 1 

 

1 INTRODUCTION 

This document is the Stakeholder Engagement Plan (SEP) for the Absheron 240 MWac Wind 

Farm project (the Project) in the Absheron and Garadagh districts of Azerbaijan.  

This SEP summarizes the stakeholder engagements conducted during the scoping and 

Environmental and Social Impact Assessment (ESIA) phases and outlines the proposed 

framework methodology for stakeholder engagement throughout ESIA disclosure, and the 

implementation phase of the Project (i.e. construction and operations). Particular focus is 

placed on alignment with Masdar’s internal Health, Safety, Social and Environmental 

Management System (HSSE-MS), specifically the approach to stakeholder engagement and 

grievance management, in line with the guidelines of the International Lenders. 

1.1  Project Background 

Masdar signed implementation agreements with Azerbaijan’s Ministry of Energy in June 2022 

to develop a renewable energy program on a bilateral basis, with a total capacity of 

10 gigawatts (GW) across multiple technologies.  

Subsequently, Masdar signed joint development agreements with the State Oil Company of 

the Republic of Azerbaijan (SOCAR) for onshore wind and solar projects, and integrated 

offshore wind and green hydrogen projects, with a total combined capacity of 4 GW. 

The Ministry of Energy of the Republic of Azerbaijan (MoE) and Masdar signed an 

Implementation Agreement relating to the assessment, development, and implementation of 

a 4 GWac pipeline of solar photovoltaic (PV) and onshore wind projects in the Republic of 

Azerbaijan starting with 2 GWac as the first phase. 

The Absheron Wind Farm, comprising wind turbine generators (WTGs), platforms, substation, 

access roads, hereafter referred to as the Project, is one of three projects making up the first 

phase and it is the focus of this report. The other two projects, the Neftchala (Banka) and 

Bilasuvar Solar PV projects reached financial close in November 2024. 

On the 26th October 2023, Masdar and the MoE entered into an investment agreement for the 

Project. The Project will assist in achieving Azerbaijan’s 2025 vision and beyond for the inclusion 

of renewable energy electricity within its generation mix. 

Masdar has engaged 5 Capitals Environmental & Management Consulting (5 Capitals) as the 

environmental and social consultant for the Project for several E&S deliverables, including 

development of this SEP. 
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1.2 Scope of the SEP 

This document is prepared for Absheron 240 MW Wind Farm at Absheron and Garadagh 

districts of the Republic of Azerbaijan.  

The scope of the SEP is to specify the methods to effectively manage and facilitate 

engagement with stakeholders during the construction and operational phases of the Project. 

It also establishes the approach to grievance management from external parties. 

Besides alignment with Masdar’s HSSE-MS, the SEP has been prepared to align with applicable 

requirements of the European Bank for Reconstruction and Development (EBRD), Asian 

Infrastructure Investment Bank (AIIB) and International Finance Corporation (IFC) that establish 

requirements for Stakeholders Engagement and Grievance Mechanism respectively. 

The SEP will remain relevant throughout the lifetime of the Project and will be operationalised 

as part of the Project’s construction and operational phases HSSE-MS. Hence, the SEP is a ‘live 

document’ which may require updating by the relevant Project party(ies) as Project 

circumstances or stakeholder dynamics evolve over time.  

1.3 Objectives of the SEP 

The objectives of the SEP include: 

• To identify the key stakeholders that may be affected by the Project or may 

influence the outcome of the Project.   

• To define tailored processes to inform stakeholders about the Project and to 

manage stakeholder expectations. 

• To define the frequency and timeline for engagement with different 

stakeholder groups. 

• To understand current and potential emerging issues and to capture views 

and concerns of the relevant stakeholders with regards to the Project. 

• To provide a basis for stakeholder participation in environmental and social 

impact identification, prevention and mitigation, including impacts and risks 

relating to Gender Based Violence & Harassment (GBVH) and Sexual 

Exploitation, Abuse and Harassment (SEAH). 

• To propose a platform for reporting back on mechanisms to address these 

impacts. 

• To establish a grievance mechanism that will be implemented for the Project 

for the construction and operation phase. 
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2 PROJECT OVERVIEW 

2.1 Key Project Information 

Table 2-1 Key Project Information 

PROJECT TITLE Absheron 240 MWac Wind Project 

PROJECT COMPANY Masdar and SOCAR Green LLC 

EPC CONTRACTOR To be confirmed. 

O&M COMPANY Masdar Specialised Technical Services (MSTS) 

MASDAR REPRESENTATIVE  

Murad Sadikhov 

Abu Dhabi Future Energy Company PJSC – Masdar 

Baku, Azerbaijan 

SOCAR REPRESENTATIVES 

Elmir Musayev 

SOCAR Green LLC  

Baku, Azerbaijan 

ESIA CONSULTANT 

5 Capitals Environmental and Management Consulting (5 Capitals) 

PO Box 119899, Dubai, UAE 

Tel: +971 (0) 4 343 5955, Fax: +971 (0) 4 343 9366 

www.5capitals.com 

2.2 Project Context 

The Ministry of Energy of the Republic of Azerbaijan and Masdar signed an Implementation 

agreement relating to the assessment, development, and implementation of a 4 GWac 

pipeline of solar PV and onshore wind projects in the Republic of Azerbaijan starting with 

2 GWac as the first phase. On the 26th of October 2023, Masdar and the Ministry of Energy 

entered into an investment agreement for the Project. 

Masdar is currently developing three greenfield projects consisting of two solar PV power plants 

and one onshore wind power plant, with an aggregate capacity of 1000 MWac. As stated in 

Chapter 1, the Absheron Wind Farm Project is one of three projects making up the first phase 

and is the focus of this report while the Neftchala (Banka) and Bilasuvar projects reached 

financial close in November 2024.  

 

http://www.5/
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Table 2-2 Initial Project Details 

 BILASUVAR PV BANKA PV ABSHERON WIND FARM 

Location Bilasuvar Banka, Neftchala Region Gobustan South 

Capacity (MWac) 445 315 240 

Area (ha) 1,454 973 
Construction: 105 

Operation: 631 

The Absheron Wind Farm is one of three projects making up the first phase and is the focus of 

this report.  

2.3 Project Location 

The Project is located approximately 30 km west of Baku, WTGs are located across two districts, 

the Absheron District of the Absheron-Khizi Economic Region and Garadagh District in the Baku 

Economic Region.  

Figure 2-1 depicts the location of the Project in Azerbaijan and Figure 2-2 depicts the regional 

location of the Project. The closest communities to the Project are Gobustan, Pirekeshkul, 

Mushfigabad, and Ashagi Guzdak. 

The project comprises 32 WTGs. 20 WTGs are located south of the Baku-Shamakhi M4 highway 

and 12 are located north of it, as is evident in Figure 2-2. 

 

 

1 These figures were based on the Project’s initial estimates. 
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Figure 2-1 National Project Context 
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Figure 2-2 Local Project Context
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2.4 Project Description  

The 240 MWac wind farm will comprise of 32 WTGS.  

Other Project facilities will include:  

• A GIS 35/330kV sub-station located in the centre of the Project area.  

• Access roads from the M4 highway.  

• Project ancillary/support facilities. 

• Grid connection to 65 km OHL single circuit 330 kV from Absheron-Garadagh 

wind plant substation to Navahi substation, and 19 km OHL single circuit 330 kV 

from Absheron Garadagh wind power plant substation to Gobu PP substation. 

The indicative layout showing the WTGs, internal and external access roads and the substation 

is shown in Figure 2-3. 

Note: Please refer to the ESIA Report for further details.
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Figure 2-3 WTG Locations, Access Roads, M4 Highway and Substation
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2.5 Project Construction Requirements 

Temporary laydown areas will be required in the construction phase for the storage of 

materials and equipment by the EPC Contractor and their sub-contractors. The details of 

temporary construction facilities are not yet available, but all facilities will be within the bounds 

of the existing land lease. It is expected that there will be a workforce of 400 – 500 workers 

during the peak construction period. The manpower power required for the construction will 

be determined by the assigned EPC Contractor.  

At the time of writing the details of worker accommodation have not been finalised, however, 

no workforce accommodation is expected at the site. It is considered likely that the workforce 

will be housed in a city such as Sumgayit. The accommodation will be required to align with 

IFC & EBRD Workers’ Accommodation: Processes and Standards (2009). 

2.6 Project Operational Requirements 

Wind farms generally require limited operational activities and typically include the following:  

• Operation and maintenance to include normal daily operation of equipment 

including maintenance (electromechanical and housekeeping) to optimize 

energy yield and life of the system; 

• Management of operations in relation to turbine shutdowns; and 

• Routine planned preventative maintenance and unplanned maintenance (if 

required). 

2.7 Local Context and Sensitivities 

Note: Full details of receptors, local sensitivities, land users and site baseline are provided in the 

ESIA Report. A summary of this has been included below to provide context. 

The land allocated for the development of the Project WTGs does not include any structures 

or other permanent land use. With regards to structures closest to the Project, the closest is a 

herder structure approximately 400 m away from a WTG, two herder structures are located 

approximately 650 m from the nearest WTG, and two fuel stations (neither of which are 

operational) and poultry farm are both within 700 m of the nearest WTG. All other identified 

receptors are located over 1 km from the nearest WTG.  

Other land use activities close to the Project area include military land use and existing 

transmission lines. 

Additionally, the socioeconomic survey indicated that some households collect seasonal 

natural resources such as medicinal plants, wild fruits, and firewood in the general vicinity of 

the Project area. These resources are used solely for household consumption and are not sold. 
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The collection activities typically occur in open fields located within the broader project 

surroundings. Further consultations and surveys are being carried out as part of the Livelihood 

Restoration Plan (LRP) to confirm whether any of these collection areas fall within the defined 

Project footprint. 

The location of surrounding receptors is shown in Figure 2-4. 
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Figure 2-4 Receptors Relative to the Project 
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2.8 Project Milestones 

The following table outlines key project milestones. 

Table 2-4 Project Milestones  

MILESTONE SCHEDULED DATE 

Signing of the PPA June 2024 

Financial Close Q1 2026 

Notice to Proceed (NTP) Q1 2026 

Scheduled Commercial Operation Date (SCOD) Q1 2028 
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3 REGULATIONS AND REQUIREMENTS  

3.1 National Requirements  

The Constitution of the Republic of Azerbaijan guarantees citizens’ rights to access information 

related to environmental issues and to seek compensation for any harm to one’s health or 

property as a result of violations of environmental regulations. 

The regulatory body within the Cabinet of Azerbaijan responsible for the regulation of the 

activities within the country that relate to ecology, environmental protection and use of 

natural resources is the Ministry of Ecology and Natural Resources of the Republic of Azerbaijan 

(MENR). 

The legal, economic and social framework for environmental protection in Azerbaijan is 

governed by the Environmental Protection Law of 1999 (No. 678-IQ) and its amending Laws 

(Law No. 1032-IVQD, 932-IVQD, 590-VQD and 553-IVQD). 

The rights of people are guaranteed by the Constitution of Azerbaijan under Chapter III ‘Basic 

Rights and Liberties of a Person and Citizen’ which lists the main principles of these rights. The 

Constitution states that “the state guarantees equality of rights and liberties of everyone, 

irrespective of race, nationality, religion, language, sex, origin, financial position, occupation, 

political convictions, membership in political parties, trade unions and other public 

organizations. Rights and liberties of a person, citizen cannot be restricted due to race, 

nationality, religion, language, sex, origin, conviction, political and social belonging2.” 

Based on the revised Law on EIA (2018), public consultations in the form of hearings should be 

carried out during the development of EIA study in line with Law of the Republic of Azerbaijan 

"On Public Participation" 3. The participants should include ‘individuals living in the area of 

intended activity and legal entities operating in that area, as well as with the real estate 

owner’.  The final document of public hearings conducted pursuant to article 4.10 of this Law 

shall be reviewed in accordance with the Law of the Republic of Azerbaijan on Citizens' 

Appeals’4. 

According to Azerbaijan’s Law on Public Participation, forms of public participation can be 

carried out as follows:  

• Public council, 

 

2  The Constitution of the Republic of Azerbaijan. (1995, with amendments). Available at: 

https://www.stat.gov.az/menu/3/Legislation/constitution_en.pdf.  

3  Law of the Republic of Azerbaijan on Public Participation, 2014. Available at: 

https://mincom.gov.az/storage/pages/71/ictimai-istirakciliq-haqqinda.pdf.  
4  Law of the Republic of Azerbaijan on Citizens’ Appeals, 2015.  Available at: 

https://natlex.ilo.org/dyn/natlex2/natlex2/files/download/101989/AZE-101989.pdf.  

https://www.stat.gov.az/menu/3/Legislation/constitution_en.pdf
https://mincom.gov.az/storage/pages/71/ictimai-istirakciliq-haqqinda.pdf
https://natlex.ilo.org/dyn/natlex2/natlex2/files/download/101989/AZE-101989.pdf
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• Public discussion, 

• Public hearing, 

• Studying public opinion, 

• Public discussion of draft legal acts, 

• Written consultation, and 

• Information Disclosure. 

3.2 Lenders Requirements  

At this stage, it is understood that Masdar is seeking a certain amount of project finance from 

financial institutions (collectively referred to as 'lenders'), potentially including the Asian 

Infrastructure Investment Bank (AIIB), the European Bank for Reconstruction and Development 

(EBRD), and the International Finance Corporation (IFC). The stakeholder engagement 

requirements according to the lenders' criteria are provided in the following sections.  

3.2.1 AIIB 

AIIB requires clients to disclose environmental and social information in accordance with 

specific standards. The Bank also discloses this information early in the project assessment 

process and sets deadlines for disclosure, especially for high-risk projects. The Bank may defer 

disclosure due to legal or commercial reasons and collaborates with co-financiers on 

disclosure when necessary. The Environmental and Social Framework (ESF) 2024 was approved 

by the Board and entered into force on 26 June 2024, superseding the previous November 

2022 version. 

The ESF (2024) emphasizes meaningful consultation with stakeholders, especially for projects 

with significant adverse impacts, involuntary resettlement, or impacts on Indigenous Peoples. 

Clients must document these consultations. 

Section VII outlines the Environmental and Social Policy of the Bank with regards to Disclosure, 

Consultation, Grievances and Project-affected People’s Mechanism (PPM). Under this Section, 

the Client must ensure timely, accessible disclosure of environmental and social 

documentation, grievance procedures, and monitoring reports—both in English and in 

accessible local languages and formats. The Bank itself also discloses these materials early (60 

days prior to approval for Category A; 30 days for Category B) and throughout 

implementation.  

Stakeholder consultation must be meaningful, inclusive, culturally appropriate, and continue 

throughout the project cycle, including provision of gender-sensitive and accessible 

mechanisms. The project-level GRM must be established early, be transparent, gender-

sensitive, and readily accessible. If concerns remain unresolved, Project-affected people have 
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recourse to the PPM, an independent accountability avenue, and the ESF includes explicit 

protections against retaliation for those who engage in consultations or make grievances 

3.2.2 EBRD 

All Projects financed by EBRD shall be structured to meet the requirements of the EBRD 

Environmental and Social Policy (2024) which includes ten Environmental and Social 

Requirements for key areas of environmental and social sustainability that projects are required 

to meet, including Environmental and Social Requirement (ESR)10 on Stakeholder 

Engagement.  

The EBRD is committed to stakeholder engagement processes which are inclusive and on-

going to manage Projects’ E&S risks and impacts. The following elements are involved in 

stakeholder engagement: (i) stakeholder identification and analysis; (ii) stakeholder 

engagement planning; (iii) disclosure of information; (iv) meaningful consultation;(v) 

implementation of an effective grievance mechanism, and (vi) ongoing reporting to relevant 

stakeholders. The process of stakeholder engagement should begin at the earliest stage of 

project planning and continue throughout the project life.  

An essential element in the stakeholder engagement process to ensure meaningful and 

effective consultation process, is the careful identification and consideration of the 

characteristics of relevant stakeholders, and the examination of their concerns, expectations, 

and preferences. ESR10 states “the client will identify those project-affected parties (individuals 

or groups) who, because of their particular circumstances, may be disadvantages or 

vulnerable”. Engagement with vulnerable groups should be appropriate, planned, and 

managed with special attention.  

Furthermore, the EBRD requires that the project developer establishes and maintains an 

effective grievance mechanism proportionate to the Project risks and impacts, ensuring that 

any stakeholder concerns and grievances are received, handled in a timely manner. Project 

developers are also expected to monitor the effectiveness of engagement processes and the 

grievance mechanism. An SEP should also include provisions of stakeholder engagement for 

any changes during the Project lifecycle to ensure the disclosure of mitigations to stakeholders.  

In addition, EBRD operates an Independent Project Accountability Mechanism (IPAM)  

designed to facilitate the resolution of social, environmental and public disclosure issues raised 

by Project-affected people and civil society organisations about EBRD financed projects 

among Project stakeholders, to determine whether the Bank has complied with its ESP and the 

Project-specific provisions of its Access to Information Policy (2024). IPAM exists to address non-

compliance with these policies and helps prevent future non-compliance by the Bank. 
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3.2.3 IFC - Performance Standards 

All of the IFC Performance Standards (PS) include requirements for an amount of stakeholder 

consultation/engagement (either in the ESIA, or as part of the future ESMS) and therefore the 

Project will require a level of engagement. In particular, IFC Performance Standard 1 on “Social 

and Environmental Assessment and Management Systems” describes the stakeholder 

engagement requirements in more depth. It states the following: 

“Stakeholder engagement is the basis for building strong, constructive, and responsive 

relationships that are essential for the successful management of a project’s environmental 

and social impacts. Stakeholder engagement is an on-going process that may involve, in 

varying degrees, the following elements:  

• Stakeholder analysis and planning; 

• Disclosure and dissemination of information; 

• Consultation and participation; 

• Grievance mechanism; and  

• On-going reporting to Affected Communities.  

The nature, frequency, and level of effort of stakeholder engagement may vary considerably 

and will be commensurate with the project’s risks and adverse impacts, and the project’s 

phase of development.” 

The IFC Performance Standards indicate that when Affected Communities are subject to 

identified risks and adverse impacts from a project, the developer/client will undertake a 

process of consultation in a manner that provides the Affected Communities with opportunities 

to express their views on project risks, impacts and mitigation measures, and allows the client 

to consider and respond to them. Effective consultation is a two-way process that will:  

• Begin early in the process of identification of environmental and social risks and 

impacts and continue on an on-going basis as risks and impacts arise; 

• Be based on the prior disclosure and dissemination of relevant, transparent, 

objective, meaningful and easily accessible information which is in a culturally 

appropriate local language(s) and format and is understandable to Affected 

Communities;  

• Focus inclusive engagement on those directly affected as opposed to those not 

directly affected;  

• Be free of external manipulation, interference, coercion, or intimidation;  

• Enable meaningful participation, where applicable; and  

• Be documented. 
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4 STAKEHOLDER IDENTIFICATION AND ANALYSIS 

Stakeholder engagement is a systematic approach to understanding and involving 

stakeholders and their concerns in project activities and decision-making processes. It supports 

the identification of appropriate methods for consultation, information disclosure, and 

feedback incorporation. The stakeholders identified in this plan include persons or groups that 

may be directly or indirectly affected by the Project, as well as those that may have interest in 

the Project and/or those that may influence the Project’s outcomes either positively or 

negatively. Since stakeholder dynamics may change over time, this SEP will be updated to 

reflect newly identified stakeholders or changes in stakeholder circumstances. 

Stakeholders and their interests may change over time, in terms of their level of relevance to 

the Project and the required level of engagement at different phases. Therefore, this plan will 

need to be regularly updated as new stakeholders are identified, or existing circumstances of 

stakeholders evolve. 

4.1 Approach to Stakeholder Identification  

In line with good international practice and Masdar’s corporate HSSE-MS requirements, this SEP 

ensures that relevant stakeholders are identified, and appropriate engagement methods are 

proposed. 

The stakeholders identified have been classified into the following three categories: 

Stakeholders identified have been classified into the following categories: 

• Affected Stakeholders (A) – individuals or groups who may be affected by one or 

more of the potential impacts5 of the project, directly6 or indirectly7. 

• Interest-based Stakeholders (I) – Stakeholders concerned with any of the 

procedures set by the Project, the Project’s beneficiaries, national and international 

non-governmental organizations, and interested parties of civil society, even if they 

are not located in the impacted area and are not adversely affected. 

• Decision Making Stakeholders (D) – entities involved in Project development, 

financing or oversight, this includes the regulator, the Ministry of Ecology and 

Natural Resources (MENR). 

 

5 The potential environmental and social impacts of the Project have been identified and assessed in the ESIA. These 

impacts cover air quality, noise, soil and groundwater, terrestrial ecology, landscape and visual impacts, solid waste 

and wastewater management, archaeology and cultural heritage, socioeconomics, community health, safety and 

security, human rights, labour and working conditions, and climate-related considerations. 
6 Directly affected stakeholder and/or groups refers to those who are affected and clearly need on-going attention, 

taking into consideration other cross-cutting analysis such as vulnerability, project stages, cultural and social context 

and events, etc. 
7 Indirect affected stakeholders refer to individuals, groups, or communities who may not experience direct impacts 

from the Project. These stakeholders may include neighbouring communities, businesses, or industries that rely on 

resources or services indirectly impacted by the Project. Their interests, concerns, and perspectives should still be 

considered by the Project during the planning and implementation stages. 
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4.1.1 Vulnerable Groups 

Most lenders consider the individuals or groups that may be directly and differentially or 

disproportionally affected by project impacts because of their vulnerability status 8 . 

Vulnerability status stems from individual’s or group’s characteristics such as race, gender, 

religion, language, ethnicity, and age (including children, youths and the elderly). Vulnerability 

also stems from other factors including physical or mental disability, literacy, political views or 

social status, and dependence on natural resources.  

Based on the above and the results of the ESIA phase socioeconomic household surveys and 

consultations undertaken in communities within the Project AoI, the following groups residing 

within the communities near the Project site are considered vulnerable:  

• Low-income households (whose income is below the national minimum 

wage); 

• Female-headed households; 

• Elderly-headed households (aged 60 and above); 

• IDPs; 

• Households with members living with a disability; 

• Households with members living with a chronic illness, and 

• Illiterate heads of households. 

Table 4-1 presents the identified Project stakeholders by stakeholder group and their relevance 

to the Project.

 

8  International Finance Corporation. 2012. Performance Standards on Environmental and Social Sustainability. 

Accessed at: https://www.ifc.org/en/insights-reports/2012/ifc-performance-standards. 
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Table 4-1 Stakeholder Identification  

STAKEHOLDER GROUP STAKEHOLDER BODIES 
RELEVANCE TO PROJECT: AFFECTED (A), INTEREST-BASED (I), OR DECISION 

MAKER (D) 

Directly Affected 

Stakeholders 

Formal and informal land users which include: 

• Herders 

• Workers 

• Natural resources collectors 

A: Formal and informal land users within the Project AoI may 

potentially experience economic displacement as a result of 

the Project development. 

Workforce:  

• Project’s construction and operation workforce 

including the EPC Contractor, subcontractors, 

O&M Company, and supply chain workers.  

A/I: The Project’s construction and operation workforce may 

potentially experience labour risks and impacts during the 

construction and operational phases, as applicable, including 

occupational health and safety risks, forced labour, 

inadequate working conditions, and GBVH/SEA/SH risks.  

Enterprises and schools:  

• Chemical Plant (Isotop plant)   

• Lachin District Safiyan village Secondary School 

• Secondary School of Absheron District 

A: These stakeholders may experience Project E&S impacts 

during the construction and operation phases, including those 

related to traffic, transportation, and shadow flicker effects 

due to their proximity to the Project site, and use of access 

roads.  

Commercial receptors:  

• Poultry farms (P1 and P2), shops, and cafes along 

highway Baku-Shamakhi  

A: These stakeholders are located near the Project site and are 

users of the access roads that branch off to the site, i.e. near 

WTG 02-01. Potential impacts they may experience are those 

related to traffic and transportation of Project components, 

construction materials and equipment.  

Service providers:  

• Aztelekom  

• Azerishiq  

• Azerenerji 

A: Service providers will be engaged to obtain data on 

technical specifications of existing public infrastructure near 

the Project area and along the M4 highway, i.e. underground 

communication lines and OHTLs, to establish the requirements 

for the Project. 

Unregistered paragliders near the site 

A: May potentially be impacted if they undertake the 

unregistered paragliding activities within the turbine and/or 

crane areas which may result to safety risks.  

Unregistered kart racers near the site 
A: May potentially be impacted if they undertake their karting 

activities along the project access roads. 
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STAKEHOLDER GROUP STAKEHOLDER BODIES 
RELEVANCE TO PROJECT: AFFECTED (A), INTEREST-BASED (I), OR DECISION 

MAKER (D) 

Communities near the project site 

• Pirekeshkul village 

• Gobustan village 

• Mushfigabad village 

• Ashagi Guzdak settlement 

A: Local communities may be directly affected by the Project 

E&S impacts, including those related to worker influx, 

community health & safety, noise, shadow & flicker etc. 

Vulnerable groups in the communities near the project 

site 

• Low-income households (whose income is below 

the national minimum wage) 

• Female-headed households 

• Elderly-headed households (aged 60 and above) 

• IDP households  

• Households with members living with a disability, 

• Households with members living with a chronic 

illness 

• Illiterate heads of households 

A: These groups may face disproportionate risks and impacts 

from the Project, including worker influx, GBVH and SEAH, 

ability to benefit from the Project opportunities, discrimination. 

Indirectly Affected 

Stakeholders 
The Space Agency of Azerbaijan “Azercosmos” 

I: This stakeholder requires security measures to be 

implemented during Project-related activities conducted near 

its station to ensure the protection of the facility.  

Local Governmental 

Authorities 

Absheron District Executive Power/Committee 

D: The land allocated to the project is found within these 

jurisdictions. Additionally, these government  bodies will 

support the project in organising consultation and disclosure 

meetings and providing applicable E&S data. 

Garadag District Executive Power/Committee 

Ashagi Guzdak Municipality  

Mushfigabad Municipality  

Mushfigabad police station and police representatives in 

Pirekeshkul and Gobustan 

I: This stakeholder will be potentially interested in the safety 

and security of nearby communities and any safety risks from 

the project.  
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STAKEHOLDER GROUP STAKEHOLDER BODIES 
RELEVANCE TO PROJECT: AFFECTED (A), INTEREST-BASED (I), OR DECISION 

MAKER (D) 

Ministries & 

Government Agencies  

Ministry of Defence  

D: Responsible for granting permission to conduct Project 

related surveys in proximity to military facilities near the Project 

area.  

Ministry of Energy  

I: Responsible for overseeing the development of the Project 

and supporting the Project’s stakeholder engagement and 

data collection from regional and local government 

authorities during the ESIA phase and LRP. 

Azerbaijan National Agency for Mine Action (ANAMA) 

D: Responsible for mine action coordination, including the 

identification, assessment and clearance of land 

contaminated by unexploded ordnance (UXO) and 

landmines. ANAMA will be relevant to the Project in relation to 

confirming baseline UXO risk within the Project Area and 

access routes, and for advising on any clearance activities 

prior to construction. 

Ministry of Emergency Situations of the Republic of 

Azerbaijan 

I: Oversees the operational activities of Izotop plant located in 

near the Project Area.  

Ministry of Culture and Tourism of Republic of Azerbaijan 

I: Oversees the protection of cultural heritage and 

archaeological sites and features of Azerbaijan. It plays a key 

role in providing information on the location of cultural 

heritage sites near the Project site.  

Ministry of Ecology and Natural Resources (MENR) 

D: Will be responsible for approving the national EIA and 

ensuring the project construction and operational phases 

comply with the Azerbaijan requirements.  

Ministry of Transport, Communications and High 

Technologies of the Republic of Azerbaijan 

D: Oversees the transport sector in Azerbaijan. They may 

potentially be consulted by the EPC Contractor on the 

technical requirements for the transportation of the project 

components during the traffic study.  

Ministry of Youth and Sports of the Republic of Azerbaijan 

I: Responsible for implementing state policy and regulating 

youth affairs, physical culture, and sports. The ministry will 

provide information to the project on sporting and recreational 

activities near the site such as the paragliding and go-karting.  
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STAKEHOLDER GROUP STAKEHOLDER BODIES 
RELEVANCE TO PROJECT: AFFECTED (A), INTEREST-BASED (I), OR DECISION 

MAKER (D) 

State Tourism Agency of the Republic of Azerbaijan 

I: Responsible for developing and implementing a unified state 

policy in the field of tourism, overseeing regulatory activities, 

and coordinating efforts with other government bodies and 

organizations. The agency will provide information to the 

project on sporting and recreational activities near the site 

such as the paragliding and go-karting.  

Gender representatives in the Ashagi Guzdak and 

Mushfigabad municipalities 

I: Will potentially be interested in the social risks and impacts of 

the Project on nearby communities. These include issues such 

as GBVH/SEA/SH and employment opportunities, community 

health & safety. 

The State Committee on Property Issues (SPS) under the 

Ministry of Economy of the Republic of Azerbaijan 

I: Responsible for implementing state policy and regulations in 

the areas of state property management, privatisation, and 

investment attraction. It also oversees the state registration of 

real estate. As part of the Project, the SPS will be engaged 

during the development of the LRP to gather information 

regarding ownership of the herders’ structures that will be 

impacted by operational noise.  

State Committee for Family, Women and Children’s 

Affairs 

I: Central executive power for regulating and implementing 

policy on family, women and children’s issues.  Will potentially 

be interested in the social risks and impacts of the Project on 

nearby communities. These include issues such as 

GBVH/SEA/SH and employment opportunities, community 

health & safety. 

State Committee for Affairs of Refugees and IDP  

I: Responsible for overseeing matters related to refugees and 

internally displaced persons (IDPs). The Committee will be 

engaged to determine the socioeconomic profile of IDP 

households residing in Ashagi Guzdak settlement located near 

the Project area. 

NGOs/PUs 
“Damla” Public Union (PU) for Care for Low-income 

Families 
I: Will potentially be interested in the Project’s environmental 

and social risks and impacts to local communities and 
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STAKEHOLDER GROUP STAKEHOLDER BODIES 
RELEVANCE TO PROJECT: AFFECTED (A), INTEREST-BASED (I), OR DECISION 

MAKER (D) 

"Support for Social Protection and Integration of Persons 

with Disabilities" PU 

vulnerable groups including the identified mitigation and 

monitoring measures. 

“Women, Development, Future” PU 

Azerbaijan Centre for Women and Development (AWDC) 

“IRELI” PU 

Bankwatch 

I: Interested how the Project will manage the social and 

environmental impacts.  Has high international influence which 

can influence public perception at a global scale.   

BirdLife International 

I: Interested in the Project’s potential impacts on avifauna 

including the identified mitigation and management 

measures. 

Media Regional and local mass media  

I: Will potentially be involved in reporting and disseminating 

information about the Project during the Project ESIA 

disclosure. 

Other Projects near the 

Project area  

ACWA Power Area 1 Wind Farm project I: These WFs are located approximately 5 km and 19 km from 

the Absheron WF respectively. Will be consulted to identify their 

on-going engagements with the local communities and any 

issues identified. ACWA Power Khizi 3 Wind Farm Project 

Financial Institutions  Lenders – EBRD, AIIB D: Will provide the financing to the project. 
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4.2 Stakeholder Analysis 

Following the identification of stakeholders, a stakeholder analysis exercise has been 

undertaken to determine the level of priority and type of engagement appropriate for each 

stakeholder and/or stakeholder group. The purpose of the stakeholder analysis is to understand 

the extent of influence and degree of impact that each stakeholder has, or experiences in 

relation to the Project. This allows for the development of a targeted and proportionate 

engagement strategy consistent with the lenders’ requirements. 

4.2.1 Assessing Stakeholder Impact 

Stakeholder impact is defined as the extent to which the interests of a stakeholder are affected 

by a project. These impacts can be either positive or negative and lead to either an 

improvement or deterioration in their conditions. For the purposes of this exercise, all 

stakeholders will be assigned into one of three impact significance categories to help inform 

the stakeholder mapping process: high, medium, and low. These terms are defined as follows:  

• High impact  

o The Project potentially has a significant beneficial or adverse impact on 

the interests of a stakeholder. The impact is generally considered to be 

high when the number of people affected is large (e.g. greater than 

50), the duration of the impact is over the long-term (perceived for over 

a year), extends over a large area (i.e. regional, international and 

transboundary), and/or the stakeholders are highly sensitive to the 

impact.  

• Medium impact  

o The Project potentially has a moderate beneficial or adverse impact on 

the interests of a stakeholder. The impact is considered to be medium 

when a small number of people are affected (e.g. greater than 10, less 

than 50), the duration of the impact is over the medium-term (perceived 

for a few months), is experienced on a regional scale, and/or the 

affected stakeholders are moderately sensitive to the impacts.  

• Low impact  

o The Project potentially has a minor beneficial or adverse impact on the 

interests of a stakeholder. The impact is minor when the number of 

people affected is relatively small (e.g. less than 10), the impact is 

temporary, short term (perceived from few days and up to 2-3 months), 

or can be fully mitigated, scale of impact is local or on-site, and/or the 

stakeholders are not considered sensitive to the impact. 

4.2.2 Assessing Stakeholder Influence 

Influence in the stakeholder mapping context refers to the extent to which the stakeholder or 

group of stakeholders is/are able to influence the Project (including impacts to the Project 
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parties and Sponsor’s reputations) through affecting aspects such as design and permitting 

decisions. Influence may be formal or informal, for example, informal influence through a 

personal connection to a political or formal influence through the issue of government 

approvals and determinations. 

All stakeholders will be assigned to one of three influence categories to help inform the 

stakeholder mapping process: high, medium and low. This categorisation is based on an 

analysis of three key elements of influence: power, capacity and legitimacy.  

These categories are by their nature subjective. However, through analysis, it is possible to 

establish the following broad definitions and classifications of influence:  

• High influence  

o The stakeholder or group is considered highly influential when it has the 

capacity to halt the Project or significantly influence Masdar’s 

reputation, such as powerful civil society groups and individuals who 

can affect Project-related decision-making. 

• Medium influence  

o The stakeholder or group has a moderate capacity to exert influence 

over the Project or Masdar’s reputation, such as a lobby group, small 

associations, national, and international NGOs.  

• Low influence  

o The stakeholder or group is isolated and has limited capacity to exert 

influence over the Project or Masdar’s reputation. For example, 

stakeholders who may lack the institutional legitimacy or social 

capacity to affect the Project such as elderly, children, vulnerable, and 

disadvantaged members of the community. Isolated communities that 

are geographically distant are considered to have low influence, but a 

group of these communities connected through social media or 

associations can be considered as having moderate influence. 

4.2.3 Levels of Engagement 

There are five levels of engagement ranging from basic disclosure of information through to 

on-going, in-depth engagement and discussion (classified from Tier 1 to Tier 5). Each level of 

engagement identified helps to capture the appropriate engagement needs of individual 

stakeholders. A description of each level of engagement is provided below: 

• Information Disclosure (Tier 5) 

o Stakeholders within this category typically are not required to be 

presented with feedback mechanisms and are unlikely to be involved 

in project decision making. Information is provided to these stakeholders 

in order to give them basic awareness of the Project and help avoid 

escalation of any concerns they have.  

• Opportunity to Comment (Tier 4)  
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o Stakeholders within this category typically have a low-to-medium 

impact from the project, and influence over, the project. While holding 

little decision-making power individually, collective opinion within this 

category can be highly influential and as such it is important to consider 

this opinion. 

• Informed Engagement (Tier 3)  

o Stakeholders within this category would generally have a low-level 

impact from, but high-level ability to influence, the project. Such 

stakeholders should be kept informed about the projects development 

as they may have much potential to affect project outcomes 

significantly.  

• Focused Engagement (Tier 2) 

o Stakeholders within this category are recognised as potentially being 

moderately impacted by the project, with low – medium influence 

levels. As such, they are typically provided with detailed information 

and the opportunity to respond regarding specific aspects of the 

project about which they are concerned.  

• In-depth Engagement (Tier 1) 

o Consultation with stakeholders within this category is for those likely to 

be highly impacted by the project or considered to be critical in terms 

of the project success and obtaining ‘social license’ to operate. 

Stakeholder engagement with this group would typically be in-detail 

and on-going as the project develops. 

Table 4-2 presents an assessment of each stakeholder and/or stakeholder group in terms of 

their relationship and potential impact to, and from the Project, as well as their influence over 

outcomes. This assessment informs the appropriate level of engagement (Tier 1-5) required to 

ensure meaningful engagement, effective risk management, and alignment with lenders and 

regulatory expectations. 
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Table 4-2 Stakeholder Influence Assessment 

STAKEHOLDER GROUP IMPACT INFLUENCE ENGAGEMENT TIER RATIONALE 

Directly Affected Stakeholders 

Formal and informal land users which 

include: 

• Herders 

• Workers 

• Natural resources collectors 

High Medium Tier 1 

May potentially face 

economic displacement due 

to the Project development. 

On-going consultations will be 

required in line with the 

lenders’ requirements. 

Additionally, the project will be 

required to ensure they are not 

worse off as a result of the 

project. 

Construction Workers:  

• Project’s construction and 

operation workforce including 

the EPC Contractor, 

subcontractors, O&M 

Company, and supply chain 

workers.  

High Low Tier 1 

Potential construction traffic 

impacts; moderate attention 

needed to minimize 

grievances 

Enterprises and schools:  

• Chemical Plant (Isotop plant)  

• Lachin District Safiyan village 

Secondary School 

• Secondary School of Absheron 

District 

Low Medium Tier 3 

Exposed to 

environmental/traffic impacts, 

and potentially shadow flicker; 

they have potential to 

influence opinion on the 

project through formal or 

informal channels.  

Commercial receptors 

• Poultry farms, shops, cafes 

along the M4 highway 

Low Medium Tier 3 

Exposed to 

environmental/traffic impacts; 

they have potential to 

influence opinion on the 

project through formal or 

informal channels  

Service providers:  High Medium Tier 1 
Have high influence in the 

project design through the 
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STAKEHOLDER GROUP IMPACT INFLUENCE ENGAGEMENT TIER RATIONALE 

• Aztelekom 

• Azerishig  

• Azerenerji 

technical specifications they 

will provide to the project. 

Unregistered paragliders near the site High Low Tier 1 

Potential safety risks on 

paragliders may have 

reputational risks for the 

project. 

Unregistered kart racers near the site High Low Tier 1 

Potential safety risks on those 

undertaking go karting 

activities may have 

reputational risks for the 

project. 

Communities near the site 

• Pirekeshkul,  

• Gobustan 

• Mushfigabad  

• Ashagi Guzdak settlement 

High Medium Tier 1 

May potentially be impacted 

by the project E&S impacts 

and their collective opinion on 

the project maybe influential 

through formal and informal 

channels.  

Vulnerable groups in the Project area  

• Low-income households 

(whose income is below the 

national minimum wage) 

• Female-headed households 

• Elderly-headed households 

(aged 60 and above) 

• IDP households  

• Households with members 

living with a disability, 

• Households with members 

living with a chronic illness 

• Illiterate heads of households 

High Low Tier 1 

Will potentially experience 

disproportionate impacts from 

the project; their engagement 

is essential to maintain social 

acceptance of the project.  

 

Indirectly Affected Stakeholders 
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STAKEHOLDER GROUP IMPACT INFLUENCE ENGAGEMENT TIER RATIONALE 

The Space Agency of Azerbaijan 

“Azercosmos” 
Low Medium Tier 3 

May require security measures 

near its station; low level of 

impact but high-level ability to 

influence the project. 

Local government authorities 

• Absheron District Executive 

Power 

• Garadagh District Executive 

Power 

•  Ashagi Guzdak Municipality  

• Mushfigabad Municipality 

Low High Tier 1 

Local government involvement 

in infrastructure development; 

moderate influence.  

Mushfigabad police station and police 

representatives in Pirekeshkul and 

Gobustan 

Low Medium Tier 4 

Security-related decisions; high 

authority but lower project 

dependency. 

Ministries & Government Agencies 

MENR Low High Tier 2 

Regulatory authority with high 

influence on permitting and 

environmental compliance; 

requires regular updates. 

MoE Low High Tier 2 

High-level oversight on 

investment and development; 

influence on national 

approvals. 

MoD Low Medium Tier 2 

Potential coordination for 

restricted areas; moderate 

influence. 

Ministry of Emergency Situations Low Low Tier 3 

Limited involvement unless 

incident occurs; informational 

engagement sufficient. 

Ministry of Culture and Tourism Low Low Tier 3 

Moderate influence in case of 

cultural heritage or tourism 

impacts. 
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STAKEHOLDER GROUP IMPACT INFLUENCE ENGAGEMENT TIER RATIONALE 

Ministry of Transport, Communications 

and High Technologies 
Low Medium Tier 2 

Potential coordination on road 

and communication 

infrastructure; moderate 

influence. 

Ministry of Youth and Sports Low Low Tier 4 

Low relevance and minimal 

impact; informational 

engagement adequate. 

State Committee on Property Issues 

(SPS) 
Low High Tier 2 

Key authority for land 

acquisition and compensation 

processes; requires close 

coordination. 

State Tourism Agency Low Low Tier 4 

Low relevance and minimal 

impact; informational 

engagement adequate. 

Gender representatives in the Ashagi 

Guzdak and Mushfigabad 

municipalities 

Low Medium Tier 2 

Moderate influence in ensuring 

gender-sensitive consultation 

processes. 

State Committee for Family, Women 

and Children Affairs  
Low Low Tier 3 

Relevant for vulnerable group 

monitoring and social inclusion; 

limited influence. 

State Committee for Affairs of 

Refugees and IDPs 
Low Low Tier 4 

Decision-maker on matters 

affecting the IDPs in the 

communities near the project.  

NGOs/PUs 

• “Damla” PU for Care for Low-

Income Families 

• “Support for Social Protection 

and Integration of Persons with 

Disabilities” PU 

•  “Women, Development, 

Future” PU 

Low Medium Tier 4 

Social advocacy; moderate 

influence on reputation of the 

Project. 



 
 

  
 

Abhseron 240 MWac Wind Farm Project  

Stakeholder Engagement Plan  

 35 

 

STAKEHOLDER GROUP IMPACT INFLUENCE ENGAGEMENT TIER RATIONALE 

• “Azerbaijan Centre for Women 

and Development” 

Bankwatch Low High Tier 3 

Interested in the Project’s 

management of social and 

environmental  impacts; high  

influence on public perception 

at a global scale.   

Birdlife International Low High Tier 3 

Interested in the Project’s 

protection of avifauna; high 

international influence which 

can influence public 

perception at a global scale.   

Media 

Regional and local mass media Low Medium Tier 5 

Can influence public 

perception; engagement 

primarily through information 

disclosure. 

Other Projects near the Project area 

• ACWA Power Area 1 Wind 

Farm project 

• ACWA Power Khizi 3 Wind 

Farm Project 

Low Medium Tier 4 

May have influence over the 

Project through formal 

channels such as those under 

MoE. 

Financial Institutions 

• EBRD 

• AIIB 
Medium High Tier 1 

Key interest in the Project 

development, financing, and 

compliance to requirements.  
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5 PREVIOUS STAKEHOLDER ENGAGEMENT 

PROGRAMME 

This Chapter provides an overview of the stakeholder engagement undertaken to date, 

including during the Scoping and ESIA phases. The Scoping and ESIA phases consultations 

were undertaken in 2024 and 2025 respectively, details of which are provided in Table 5-1, 

Table 5-2, and Table 5-3. 

5.1 Scoping Stage Consultations 

During the Scoping Stage and site observations, consultations were carried out with various 

stakeholders, including local authorities. Notably, engagements took place with the Ministry of 

Ecology and Natural Resources (MENR), Executive Powers (EPs) of Absheron and Garadagh 

Districts, the manager of the nearby poultry farm, and representatives from the Ministry of 

Defense (MoD). These consultations aimed to gather insights and feedback, understand land 

use within the Project site and its surroundings, and ensure alignment with local regulations and 

stakeholder interests as part of the Project development process. 
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A summary of the conducted consultations is provided in Table 5-1. 

Table 5-1 Summary of stakeholder engagement at Scoping Stage  

STAKEHOLDER 

GROUP  
STAKEHOLDER  CONSULTATION AGENDA 

MODE OF 

ENGAGEMENT 
INPUTS TO DATE 

Local 

Governmental 

Authorities 

Absheron 

Executive 

Power 

• Discussion on the 

Executive Power’s role in 

Project implementation. 

• Discussion on the current 

land use situation in the 

Project site and 

surrounding areas.  

• Discussion on land use 

by the Pirekeshkul and 

Gobustan community 

members.  

• Discussion on availability 

of alternative land. 

• Collecting feedback 

from the Executive 

Power in relation to the 

Project. 

• Providing information on 

the Project external 

Grievance Redress 

Mechanism (GRM). 

Face to face 

meeting 

 

February 21, 2024 

 

Participants: 6 

 

Venue: Office of 

Absheron District 

Executive Power 

• The land is being leased to herders for grazing 

although vegetation is poor due to a lack of 

rain.  

• Emphasis was made that any activities near 

military or strategic areas must be coordinated 

with MoD. 

• Full support was pledged for all baseline surveys 

including access to the Project area.  

At the end of the meeting, it was agreed that the 

Project team would share the list of questions with the 

EP, along with the timeline for the planned public 

meetings for the ESIA Phase. 

Garadagh 

Executive 

Power 

• Discussion on the EP’s 

role in Project 

implementation. 

• Discussion on current 

land use situation near 

the Project site.  

• Discussion on the land 

use by Mushfigabad 

community members.  

Face to face 

meeting 

 

February 21, 2024 

 

Participants: 6 
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STAKEHOLDER 

GROUP  
STAKEHOLDER  CONSULTATION AGENDA 

MODE OF 

ENGAGEMENT 
INPUTS TO DATE 

• Discussion on availability 

of alternative land. 

• Collecting feedback 

from EP. 

• Providing information on 

the Project’s external 

GRM. 

Venue: Office of 

Garadagh District 

Executive Power 

State 

organisations  

Ministry of 

Defence  

Discussion on requirements for 

conducting surveys nearby the 

military unit near the Project site. 

Face to face 

meeting 

 

February 21, 2024 

 

Participants: 8 

 

Venue: In the 

office of the 

Ministry 

• The Ministry confirmed its support for the 

implementation of the Project as well as for 

facilitating access for survey teams to survey 

areas near military structures.  

• The Ministry stated that during implementation 

of the Project, special security attention must be 

given to security protocols by avoiding 

photography and video recordings. 

Additionally, the Project should also notify the 

Air Force regarding electromagnetic waves of 

the wind turbines.  

The Space 

Agency of 

Azerbaijan 

“Azercosmos” 

Discussion on requirements for 

conducting surveys nearby the 

station of Azercosmos. 

Face to face 

meeting 

 

February 22, 2024 

 

Participants: 7 

 

Venue: In the 

office of 

Azercosmos  

• Request was made for information on the types 

of surveys that are planned to be undertaken 

near the station and the survey timeline. 

Additionally, the Project was requested not to 

take pictures of Azercosmos facilities.  

• Azercosmos highlighted that they rely on a 

single access road for cargo transport and 

employee commute and have requested to be 

informed in advance of any anticipated traffic 

increase or potential restrictions on the access 

roads that might affect their operations.  

• Azercosmos requested that the Project should 

keep them informed about any Project 

activities that will be undertaken near the 

station. 
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STAKEHOLDER 

GROUP  
STAKEHOLDER  CONSULTATION AGENDA 

MODE OF 

ENGAGEMENT 
INPUTS TO DATE 

The EPC Contractor will communicate and share the 

Traffic and Transportation Management Plan with 

Azercosmos, with sufficient notice. 

Indirectly 

affected 

stakeholders  

Agropol LLC 

(poultry farm 2) 

• Providing information 

about the Project and 

gathering feedback. 

• Sharing the Project’s 

leaflet and GRM details. 

• Discussion of Agropol 

LLC activities. 

 

Face to face 

meeting 

 

February 22, 2024 

 

Participants: 6 

 

Venue: In the 

administration 

bulding of poultry 

farm  

Agropol LLC provided following information: 

• Agropol LLC described the working process of 

the facility and provided details of each 

building.  

• The total of employees is 120. Only 5-6 

employees work at the facility 24 hours, seven 

days in a week – these are security personnel. 

• Agropol LLC uses the local highway every day 

for cargo and employee transportation.  

• Agropol LLC constructed its access road that is 

used for transporting farm workers and farm 

products to local market. There is no alternative 

road that can be used by the poultry.  

Additionally, Agropol LLC Inquired on potential 

radiation and noise impacts.  

The Project representatives confirmed that there won’t 

be any impact as radiation due to the nature of 

Project. Noise levels will be assessed at ESIA stage and 

results of impact assessment will be shared by Project 

team, once final. 
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5.2 ESIA Stage Consultations 

During the ESIA stage, stakeholder consultations were conducted in accordance with the 

stakeholder identification provided in Chapter 4. Prior to holding public consultation meetings 

in communities near the Project site, consultations with state and local authorities were 

consulted through phone calls, formal correspondence, and key informant interviews (KIIs). 

The objective of these engagements was to gather secondary data and obtain permission 

and support during the planning of public meetings. Project information leaflets were 

distributed to stakeholders during the public meetings and through door-to-door consultations 

(see Appendix A). In addition to the public consultation meetings, 264 households were 

provided with Project information and details of the GRM during the socioeconomic surveys 

conducted in Pirekeshkul, Gobustan and Mushfigabad.   

Following the public consultation meetings and socioeconomic household surveys, a FAQ 

brochure was developed to address common questions and concerns raised by stakeholders 

(see Appendix B). This brochure was displayed at strategic locations within the communities 

near the site (see Appendix C). Other areas of concern will be further addressed to 

stakeholders as part of the ESIA disclosure, as discussed in Section 6.3.  

A summary of consultations during the ESIA phase is presented in Table 5-2 and Table 5-3.  
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Table 5-2 Summary of ESIA Stage Consultations9  

TARGET GROUP CONSULTATION AGENDA 
METHOD AND DATE OF 

CONSULTATION 
INPUTS FROM STAKEHOLDERS PROJECT RESPONSE  

Pirekeshkul 

community – 

Women 

To provide information about:  

• Key project information 

and milestones.  

• Potential construction and 

operational impacts, 

mitigation and monitoring 

measures  

• To inform stakeholders 

about planned upcoming 

surveys.  

• To provide details of the 

grievance redress 

mechanism.  

• To give an opportunity to 

stakeholders to provide 

their feedback.  

 

 

Public meeting 

 

22nd May 2025 

 

Participants: 9 

• A concern was raised 

regarding potential dust to 

be generated by the 

Project activities. 

• Participants stated that no 

community members use 

the Project area or its 

surroundings, however, 

nomadic herders from 

Shamakhi District that use 

the pastures near the 

Project area for grazing 

during winter.   

The response to the dust 

concerns was provided in the 

FAQ brochure provided in 

Appendix B.  

Additionally, the dust 

mitigations identified in the ESIA 

will be disclosed as part of the 

ESIA disclosure. 

Pirekeshkul 

community – Men 

Public meeting 

 

22nd May 2025 

 

Participants: 9 

• Approximately 60% of 

households keep livestock; 

however, the community 

does not use the Project 

area or its surroundings for 

grazing.  

• Participants do not 

anticipate adverse 

impacts from the Project. 

No questions were raised. 

Pirekeshkul 

community – 

Vulnerable 

People  

Door-to-door visit and 

distribution of Project 

Information brochures 

 

22nd May 2025 

 

Households: 7 

• Participants raised concern 

about radiation from the 

Project’s wind turbines 

during the operation 

phase. 

• Participants inquired if the 

Project facilities will lead to 

• Participants were informed 

that the Project facilities will 

not cause radiation that is 

harmful to humans. They 

were informed that  WTG 

generates 

electromagnetic fields that 

 

9 Photos are available in Appendix D, however they appear blurred for privacy protection purposes.  
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TARGET GROUP CONSULTATION AGENDA 
METHOD AND DATE OF 

CONSULTATION 
INPUTS FROM STAKEHOLDERS PROJECT RESPONSE  

reduced pasture for their 

livestock.  

• Additional inquiries 

focused on Project 

included employment 

opportunities, potential 

electricity cost reductions 

and support for people 

living with disabilities.  

are typically much weaker 

than those produced by 

common household 

appliances and are well 

within established safety 

limits.  

• It was explained that there 

will be access restrictions 

for grazing animals at the 

Project site based on the 

footprint only. During the 

operational phase, herders 

will be able to use the 

pasture near the Project 

area.   

• It was stated that >100 

workers will be needed 

during construction. It was 

further explained that the 

recruitment will be based 

on skill availability and 

needs of the Project, and 

that the recruitment 

process will be fair and 

transparent.  

More detailed responses were 

provided in the FAQ brochure 

in Appendix B.   

Gobustan 

community –

Women 

To provide information about:  

• Key project information 

and milestones  

• Potential construction and 

operational impacts, 

Public meeting 

 

16th May 2025 

 

Participants: 24 

• A concern was raised on if 

WTGs will cause radiation 

and if the Project 

operation will lead to 

generation of more wind.  

• An inquiry was raised on 

how the Project’s 

• Participants were informed 

that the Project facilities will 

not cause radiation that is 

harmful to humans. They 

were informed that the  

WTG generates 

electromagnetic fields that 
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TARGET GROUP CONSULTATION AGENDA 
METHOD AND DATE OF 

CONSULTATION 
INPUTS FROM STAKEHOLDERS PROJECT RESPONSE  

potential mitigation and 

monitoring measures. 

• To inform stakeholders 

about planned upcoming 

surveys.  

• To provide details of the 

grievance redress 

mechanism.  

• To give an opportunity to 

stakeholders to provide 

their feedback.  

electricity will be 

distributed to the 

communities. 

• Additionally, the 

participants also wanted to 

know about the total land 

area allocated to the 

Project. 

• They also stated that the 

land near the Project area 

is not suitable for grazing.  

are typically much weaker 

than those produced by 

common household 

appliances and are well 

within established safety 

limits. 

• Detailed studies show that 

influence of wind farms on 

local and global wind 

speeds is minimal and far 

less than that of oceanic or 

atmospheric oscillations. 

• It was explained that 

energy from the wind farm 

will be supplied to the 

national electricity grid and 

will then be distributed by 

Azerenerji.  

• The construction will require 

105 ha of land, and the 

operation phase will 

require 63 ha.  

Communities will be updated 

on  any Project changes during 

the ESIA disclosure. 

Gobustan 

community – Men 

Public meeting 

 

16th May 2025 

 

Participants: 25 

• A concern was raised 

regarding if the operation 

of WTGs will cause 

radiation. 

• A question was raised 

about the planned 

location of storage areas. 

• Participants were informed 

that the Project facilities will 

not emit radiation that is 

harmful to humans. The 

WTG generates 

electromagnetic fields that 

are typically much weaker 

than those produced by 

common household 

appliances and are well 
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TARGET GROUP CONSULTATION AGENDA 
METHOD AND DATE OF 

CONSULTATION 
INPUTS FROM STAKEHOLDERS PROJECT RESPONSE  

within established safety 

limits. 

• Participants were informed 

that the exact locations of 

storage areas will be 

determined at a later 

stage of the project, once 

the detailed design of the 

Project is finalized. This 

information is expected to 

be available by the time of 

the ESIA disclosure.  

Gobustan 

community – 

Vulnerable 

People 

Door-to-door visit and 

distribution of Project 

Information brochures 

 

22nd May 2025 

 

Households: 9 

Participants inquired about 

potential impacts of the 

Project.  

• The potential impacts were 

presented in a PPT to all 

the participants and the 

finalised mitigations, 

management and 

monitoring measures will 

be disclosed to them at 

the ESIA disclosure phase.  

• Land used for grazing will 

be restricted during 

construction and in the 

areas allocated to 

permanent Project 

facilities, but grazing will be 

allowed in the Project area 

during the operation 

phase. The impact of this is 

currently being assessed 

and separate studies and 

engagements with 

affected people will be 

conducted. 
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TARGET GROUP CONSULTATION AGENDA 
METHOD AND DATE OF 

CONSULTATION 
INPUTS FROM STAKEHOLDERS PROJECT RESPONSE  

• More detailed responses 

were provided in the FAQ 

brochure in Appendix B.    

Mushfigabad 

community - 

Women 

To provide information about:  

• Key project information 

and milestones  

• Potential construction and 

operational impacts, 

potential mitigation and 

monitoring measures.  

• To inform stakeholders 

about planned upcoming 

surveys.  

• To provide details of the 

grievance redress 

mechanism.  

• To give an opportunity to 

stakeholders to provide 

their feedback.  

• To distribute Project 

Information brochures 

during door-to-door 

meetings.  

Public meeting 

 

25th April 2025 

 

Participants: 29 

• Participants inquired 

whether community health 

will be affected by the 

Project during the 

operation phase.  

• Participants stated that no 

community members use 

the Project area or 

surrounding land for 

grazing or other purposes.  

• A question was raised on 

how communities will 

benefit from the Project. 

• It was explained that the 

main community risk during 

the construction phase is 

increased traffic from 

construction vehicles, 

which will be managed 

through a Traffic and 

Transport Management 

Plan, but the project will 

not use community roads. 

Operational phase risks are 

minimal, though the ESIA 

will assess unlikely events 

such as blade and ice 

throw, through 

implementation of safety 

buffers. 

• Masdar and SOCAR Green 

are committed to 

delivering positive impacts 

in project areas. The 

Project is currently 

collecting data on nearby 

communities and will 

engage with them further 

after Project establishment 

to assess community needs 

and potential benefits. All 

decisions will be made in 

consultation with 

stakeholders and 

communicated through 
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TARGET GROUP CONSULTATION AGENDA 
METHOD AND DATE OF 

CONSULTATION 
INPUTS FROM STAKEHOLDERS PROJECT RESPONSE  

ongoing engagement 

activities. 

Mushfigabad 

community - Men 

Public meeting 
 

25th April 2025 

 

Participants: 14 

• There was a request that 

the Project should employ 

20-30 people to benefit the 

community. 

• Participants stated that the 

community does not use 

the Project area.  

• Masdar’s representative 

stated that the project will 

require professionals such 

as electricians and drivers 

and that individuals will be 

expected to submit their 

CVs at Mushfigabad 

municipality. 

• Additionally, Masdar and 

SOCAR Green are 

committed to delivering 

positive impacts in project 

areas. The Project is 

currently collecting data 

on nearby communities 

and will engage with them 

further after Project 

establishment to assess 

community needs and 

potential benefits. All 

decisions will be made in 

consultation with 

stakeholders and 

communicated through 

ongoing engagement 

activities. 

Mushfigabad 

community – 

Vulnerable 

People 

Door-to-door visit  

 

5th May 2025 

 

Households: 5 

No concerns or questions were 

raised.  
None. 
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TARGET GROUP CONSULTATION AGENDA 
METHOD AND DATE OF 

CONSULTATION 
INPUTS FROM STAKEHOLDERS PROJECT RESPONSE  

Ashagi Guzdak 

community  

To provide information about:  

• Key project information 

and milestones.  

• Potential construction and 

operational impacts, 

potential mitigation and 

monitoring measures. 

• To provide details of the 

grievance redress 

mechanism.  

• To give an opportunity to 

stakeholders to provide 

their feedback.   

Door-to-door visit and 

distribution of Project 

Information brochures. 

 

2nd June 2025 

 

Households: 20 

• Participants inquired about 

how the community will 

benefit from the project.  

• Existing challenges were 

raised including electricity 

supply due to the old 

transformer and the lack of 

public facilities such as 

health facilities, centralized 

piped water and sewage 

system.  

• Participants stated that the 

community does not use 

the Project area.  

• It was stated that >100 

workers will be needed 

during construction. It was 

further explained that the 

recruitment will be based 

on skill availability and 

needs of the Project, and 

that the recruitment 

process will be fair and 

transparent. Additionally, 

Masdar and SOCAR Green 

are committed to 

delivering positive impacts 

in project areas. The 

Project is currently 

collecting data on nearby 

communities and will 

engage with them further 

after Project establishment 

to assess community needs 

and potential benefits. All 

decisions will be made in 

consultation with 

stakeholders and 

communicated through 

ongoing engagement 

activities. 

Avropa restuarant  

(Commercial 

receptor along 

the highway 

Baku-Shamahi-

Yevlakh)  

 

To provide information about:  

• Key project information 

and milestones.  

• Potential construction and 

operational impacts, 

potential mitigation and 

monitoring measures.  

Face-to-face meeting 

and distribution of 

Project Information 

brochure. 

 

13th May 2025 

 

• An inquiry was raised 

about potential impacts on 

the restaurant during 

project implementation. 

• Support on the Project was 

expressed due to its 

national significance. 

 

• The potential Project 

impacts on the restaurant 

include noise, dust and 

traffic and these are to be 

assessed in the ESIA. 

Suitable mitigation 

measures are to be 

proposed in the ESIA. 
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TARGET GROUP CONSULTATION AGENDA 
METHOD AND DATE OF 

CONSULTATION 
INPUTS FROM STAKEHOLDERS PROJECT RESPONSE  

• To provide details of the 

grievance redress 

mechanism.  

• To give an opportunity to 

stakeholders to provide 

their feedback.   

Participants: 1 • The ESIA will be disclosed to 

the stakeholders once it 

has been finalised. 

Yolüstü 

Foodmood 

(Commercial 

receptor along 

the highway 

Baku-Shamahi-

Yevlakh) 

Site visit. 

 

13th May 2025 

 

Yolüstü Foodmood 

serves as a small 

roadside rest stop for 

travellers rather than a 

full-service restaurant. 

None raised.  None. 

AK Oil gas station 

(Commercial 

receptor along 

the highway 

Baku-Shamahi-

Yevlakh) 

Site visit.  

 

13th May 2025 

 

The AK Oil gas station is 

not operational. 

None raised as no participants 

available. 
None. 

Secondary School 

of Absheron 

District named 

after Afgan 

Gadashev 

Provide information about: 

• Project, importance of 

involvement during public 

hearing/disclosure process 

• Potential E&S impacts and 

GRM. 

• Gather information on 

potential E&S impacts.  

• Distribution of the Project 

Information and FAQ 

brochure. 

 

Face-to-face meeting 

and distribution of the 

Project Information 

brochure.  

 

2nd May 2025 

 

Participants: 1 

The School Director raised 

concerns about the potential 

traffic and noise impacts on 

teaching activities during 

construction.   

In response, it was stated that 

noise modelling studies were 

ongoing, and results would be 

disclosed as part of the ESIA 

disclosure process. The Project 

will mitigate the traffic impacts 

through implementation of the 

Traffic and Transportation 

Management Plan, which will 

be shared with the 

stakeholders. 

 

A detailed response to 

construction impacts was 
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TARGET GROUP CONSULTATION AGENDA 
METHOD AND DATE OF 

CONSULTATION 
INPUTS FROM STAKEHOLDERS PROJECT RESPONSE  

provided in the FAQ brochure 

in Appendix B. 

Lachin District 

Safiyan village 

Secondary School   

Face-to-face meeting 

and distribution of the 

Project Information 

brochure.  

 

2nd May 2025 

 

Participants: 1 

No questions or concerns 

raised. 
None. 

Indirectly 

affected, 

including 

communities and 

commercial 

receptors  

To provide detailed responses to 

the frequently asked questions 

and concerns raised during public 

consultation meetings.  

 

 

Distribution of FAQ 

brochure in strategic 

places in Pirekeshkul, 

namely: Pirekeshkul 

EPO Representation 

and the Ashahi Guzdak 

Municipality, schools, 

shop and health 

facility.  

 

4th August 2025 

 

Brochures: 10 

No questions or concerns 

raised. 
None.  

Distribution of FAQ 

brochure in strategic 

places in Gobustan, 

namely: Gobustan 

village secondary 

school, health facility, 

and the Mahalla and 

Kenan markets. 

 

4th August 2025 

No questions or concerns 

raised. 
None. 
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TARGET GROUP CONSULTATION AGENDA 
METHOD AND DATE OF 

CONSULTATION 
INPUTS FROM STAKEHOLDERS PROJECT RESPONSE  

 

Brochures: 10 

Distribution of FAQ 

brochure in strategic 

places in Mushfigabad, 

namely:  Mushfigabad 

Settlement EP 

Representative10, 

Mushfigabad 

Settlement 

Municipality, Housing 

and Maintenance 

Office, and at a 

supermarket.   

 

19th August 2025 

 

Brochures: 8 

No questions or concerns 

raised. 
None. 

Distribution of FAQ 

brochure in strategic 

places in Ashagi 

Guzdak settlement, 

namely:  Bol and El 

markets, and a 

hardware store11.  

 

4th August 2025 

No questions or concerns 

raised. 
None. 

 

10 The Mushfigabad Settlement EP Representative advised the Project to formally seek permission from relevant ministries and agencies prior to 

posting Project FAQ brochures at the school or health facilities.  
11 The businesses at Ashagi Guzdak settlement received the FAQ brochures, however, they did not consent to posting the brochures and 

distributing them to customers. 
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TARGET GROUP CONSULTATION AGENDA 
METHOD AND DATE OF 

CONSULTATION 
INPUTS FROM STAKEHOLDERS PROJECT RESPONSE  

 

Brochures: 10 

Distribution of FAQ 

brochure to Poultry 

farms.   

 

6th November 2025 

 

Brochures: 3 

No questions or concerns 

raised. 
None. 

Izotop plant / 

Ministry of 

Emergency 

Situations  

To provide information about:  

• Key project information 

and milestones.  

• Potential construction and 

operational impacts, 

potential mitigation and 

monitoring measures.  

• To give an opportunity to 

stakeholders to provide 

their feedback.  

Face-to-face meeting  

 

2nd May 2025 

 

Participants: 5 

The following inquiries were 

raised:  

• The purpose of the 

questions attached to the 

formal correspondence 

letter.  

• The intensity of 

construction activities. 

• Whether the Project plans 

to build additional access 

road during construction 

phase. 

• Whether construction 

activities will affect the 

plant’s communication 

lines or interfere with radio 

wave transmission. 

 

It was stated that the buffer 

zone for WTGs should be 1,100–

1,200 meters. 

• The Project highlighted that 

a Traffic and Transportation 

Management Plan will be 

prepared. 

• It was noted that 

construction vehicles and 

machinery will utilise the 

roads surrounding the 

Project. Construction 

impacts include access 

restrictions, noise, traffic 

and dust, all of which are 

typically temporary and 

short in duration and will be 

mitigated in accordance 

with the ESIA, including 

implementation of the 

Traffic and Transportation 

Management Plan.   

• It was clarified that the 

Project will not interfere 

with the plant’s 

communication lines or 

radio transmissions. 
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TARGET GROUP CONSULTATION AGENDA 
METHOD AND DATE OF 

CONSULTATION 
INPUTS FROM STAKEHOLDERS PROJECT RESPONSE  

• It was noted that the 

Project will have internal 

access roads. 

• The buffer zone from the 

facility is respected. 

Absheron District 

Executive Power 

• To provide information 

about the Project.  

• To seek assistance on 

establishing the GRM 

Committee. 

• To obtain information 

related to land use, history 

of site occupation and 

current land users and 

activities, availability of 

alternative land for 

potential PAPs, district- 

and local level 

socioeconomic data, 

gender, vulnerable 

groups, human rights, and 

potential project E&S 

impacts. 

 

A meeting was held 

with Absheron EP and 

Ashagi Guzdak 

Municipality 

representatives.  

 

1st May 2025 

 

Participants: 12 

• Concern raised about 

neighbouring projects that 

made promises to provide 

employment opportunities 

and introduce community 

development initiatives, 

however, these were 

unfulfilled.  

• It was stated that there 

should be financial 

compensation to residents 

for the use of their land. 

• The need for community 

buy-in and trust for the 

proposed Project was 

emphasized.  

• Suggestions on community 

development initiatives 

were listed, including 

reconstruction of a 

damaged dam, installation 

of a pump and water 

delivery pipeline, training 

programmes on language 

and computer literacy.  

•  It was stated that >100 

workers will be needed 

during construction. It was 

further explained that the 

recruitment will be based 

on skill availability and 

needs of the Project.  

• Additionally, Masdar and 

SOCAR Green are 

committed to delivering 

positive impacts in project 

areas. The Project is 

currently collecting data 

on nearby communities 

and will engage with them 

further after Project 

establishment to assess 

community needs and 

potential benefits. All 

decisions will be made in 

consultation with 

stakeholders and 

communicated through 

ongoing engagement 

activities. 

• Land used for grazing will 

be restricted during 

construction and in the 

areas of permanent Project 

facilities, but grazing will be 
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TARGET GROUP CONSULTATION AGENDA 
METHOD AND DATE OF 

CONSULTATION 
INPUTS FROM STAKEHOLDERS PROJECT RESPONSE  

allowed in the Project area 

during the operation 

phase. The impact of this is 

currently being assessed 

and separate studies and 

engagements with 

affected people will be 

conducted. 

• Masdar has a Community 

Liaison Officer who 

continues to engage with 

communities and different 

stakeholders regarding 

different issues, including 

addressing complaints. A 

grievance mechanism will 

be available through the 

construction and 

operational phase, and it 

will be free of charge, 

transparent and without 

any fear of reprisal to those 

who use it. 

Mushfigabad 

Municipality and 

female 

representatives 

• Provide information on 

project. 

• Seek assistance with 

establishing the GRM 

Committee. 

• Obtaining information 

related to land use, history 

of site occupation and 

current land users and 

activities, availability of 

alternative land for 

potential PAPs, district- 

Face-to-face 

consultation with 

Municipal Deputy 

Chairwoman and 

Mushfigabad ExCom 

Representative. 

 

2nd May 2025 

 

Participants: 2 

Local authority representatives 

requested that the 

socioeconomic survey to be 

shared with Garadagh EP and 

Mushfigabad local authorities 

after translation into 

Azerbaijani for their 

information. 

The Project Team shared the 

translated socioeconomic 

household survey with 

Garadagh EP. 
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TARGET GROUP CONSULTATION AGENDA 
METHOD AND DATE OF 

CONSULTATION 
INPUTS FROM STAKEHOLDERS PROJECT RESPONSE  

and local level 

socioeconomic statistics, 

gender, vulnerable 

groups, human rights, and 

project E&S impacts. 

Ministry of 

Defence 

• Provide information about 

the Project.  

• Information gathering on 

land use and land access 

issues in relation to Project 

activities/facilities near the 

military area. 

 

Site visit with two 

representatives from 

Military Training Center 

and National Defence 

University.  

 

16th May 2025 

 

Participants: 2 

 

• It was stated that no 

interferences or restrictions 

are expected on areas 

used by MoD during 

Project implementation.  

• MoD requested 

coordinates of WTGs close 

to the land used by the 

military.  

The Project has shared 

coordinates of WTGs with the 

MoD in May 2025.  

The State Service 

for Cultural 

Heritage 

Protection, 

Development 

and Restoration 

under the Ministry 

of Culture 

Provide information about the 

Project and gather information 

regarding cultural sensitivity of the 

Project Arwa.  

Site visit alongside 

representatives of the 

MoC and Masdar 

• The State Service for 

Cultural Heritage 

Protection, Development 

and Restoration under the 

Ministry of Culture, 

conducted a site visit and 

inspection alongside 

Masdar representatives 

and following the 

inspection issued a letter 

on the 20th August 2024 to 

Masdar in which the 

Ministry of Culture confirm 

that the absence of 

archaeological and 

cultural heritage items 

within the site. The letter 

also outlines the 

requirements to be 

Implementation of the chance 

finds procedure. 
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TARGET GROUP CONSULTATION AGENDA 
METHOD AND DATE OF 

CONSULTATION 
INPUTS FROM STAKEHOLDERS PROJECT RESPONSE  

followed in the event of a 

chance find. 

Azerishig JSC 

Discuss issues regarding land use 

and infrastructure near the Project 

Area 

Site visit was 

undertaken along the 

section of the Baku-

Shamakhi road with the 

Chief Engineer. 

 

13th April 2025 

 

Participants: 1 

• Power lines run mainly 

along the road, with no 

poles or power lines in the 

areas designated for WTG 

installation.  

• It was advised that final 

Project access roads 

should be shared before 

construction to allow for 

inspection prior to 

construction and 

preventative measures for 

nearby poles and lines.  

• Underground 

communication lines, 

including those belonging 

to Azercosmos and Isotop 

Plant, must also be 

considered during 

construction to avoid 

damage from heavy 

equipment and 

excavation. 

The Project will share the Traffic 

and Transport Management 

Plan prior to the construction 

phase.  

Table 5-3 Summary of stakeholder consultations through letter correspondence 

STAKEHOLDER 

GROUP 
STAKEHOLDER BODIES CONSULTATION AGENDA  

METHOD AND DATE OF 

CONSULTATION 
SUMMARY OF THE RESPONSE RECEIVED  

Directly 

affected 

organisations 

Isotop plant/Ministry of 

Emergency Situations 

• To provide information about the 

Project. 

• To gather information on Isotop 

plant activities, its facilities 

Formal letter 

correspondence was 

sent on 15th April 2025. 

No response to the letter has been 

received to date.  
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STAKEHOLDER 

GROUP 
STAKEHOLDER BODIES CONSULTATION AGENDA  

METHOD AND DATE OF 

CONSULTATION 
SUMMARY OF THE RESPONSE RECEIVED  

(above and underground) and 

requirements for buffer zones, if 

any.  

A face to face meeting was conducted 

on 2nd May 2025, refer to Table 5-2. 

 

Aztelekom LLCs 

• To provide information about the 

project.  

• To discuss issues regarding land 

use and infrastructure near the 

Project Area. 

Formal letter 

correspondence was 

sent on 15th April 2025; 

response was received 

on 28th April 2025. 

Aztelekom reported that 2 intersections 

with underground cables (FO-20 and 

FO-96) with Project’s proposed access 

roads.  

The Space Agency of 

Azerbaijan 

"Azercosmos" 

• To provide information about the 

project. 

• To discuss issues regarding land 

use and access roads. 

Formal letter 

correspondence sent 

on 15th April 2025; 

response letter was 

received on 20th May 

2025.  

Azercosmos provided maps showing 

the intersection of wind turbines with the 

infrastructure. 

An email from 

Azercosmos was 

received on 20th May 

2025.  

Information was shared on existing 

infrastructure near the Project area, 

including a 10 kV powerline, 159 mm 

steal water pipe underground fibre-

optic cable leading to Mushfigabad. 

Ministry of Defence  

• To provide information about the 

project.  

• To gather information on land 

use and land access issues in 

relation to Project 

activities/facilities near the 

military area. 

• To confirm the presence or 

absence of unexploded 

ordnance in military training 

areas. 

Formal letter 

correspondence sent 

on 15th April 2025; 

response letter was 

received on 11th June 

2025. 

• Information was shared on land 

ownership and land use. It was 

highlighted that a number of the 

WTGs are located in land belonging 

to military settlements. It was 

highlighted that regulator training 

exercises are conducted in these 

settlements.  

• The proximity to the air force area 

was also highlighted.  

• No information was provided about 

abandoned barracks. 
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STAKEHOLDER 

GROUP 
STAKEHOLDER BODIES CONSULTATION AGENDA  

METHOD AND DATE OF 

CONSULTATION 
SUMMARY OF THE RESPONSE RECEIVED  

• No response was provided about 

the presence or absence of 

unexploded ordnance.  

In response to the above, Masdar, the 

Ministry of Energy and Ministry of 

Defence conducted further 

consultations. 

The State Committee 

on Property Issues (SPS) 

under the Ministry of 

Economy of the 

Republic of Azerbaijan 

• To provide information about the 

project. 

• To request for information on 

borders of land lease/owners 

impacted by Project 

Formal letter 

correspondence sent 

on 15th April 2025; no 

formal response 

received. 

 

No response to the letter has been 

received to date. 

Indirectly 

affected 

ACWA Power Area 1 

Wind Farm project 

• To share Information about 

existing infrastructure and the 

management of shared E&S 

impacts, as community members 

and land users in Pirekeshkul will 

potentially be impacted by the 

Project. 

Formal letter 

correspondence sent 

on 15th April 2025; 

response letter was 

received on 19th August 

2025.  

 

• The Project Information Centre in 

Pirekeshkul is operational and 

staffed with permanent personnel. 

• Community Development Programs 

have commenced through 

Community Development 

Committees. 

• Grid connection for Area 1 project 

was completed in August 1, 2025, 

with commercial operation 

expected soon.  

• Foreign workers were 

accommodated in Sumgait. 

State Committee for 

Affairs of Refugees and 

IDP 

• To provide information about the 

project.  

• To request for socioeconomic 

data on IDP communities at 

Ashagi Guzdak settlement.  

Formal letter 

correspondence sent 

on 2nd June 2025; no 

response has been 

received to date.  

No response to the letter has been 

received to date. 
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STAKEHOLDER 

GROUP 
STAKEHOLDER BODIES CONSULTATION AGENDA  

METHOD AND DATE OF 

CONSULTATION 
SUMMARY OF THE RESPONSE RECEIVED  

Ministry of Youth and 

Sports of the Republic 

of Azerbaijan 
• To provide information about the 

project.  

• To request Information about 

outdoor sport activities that 

might be conducted near 

Project site. 

Formal letter 

correspondence sent 

on 30th June 2025; 

response letter was 

received on 7th July 

2025.   

There is no information regarding any 

outdoor activities occurring near of 

Project site, and any such activities are 

unregistered. 

State Tourism Agency 

of the Republic of 

Azerbaijan 

Formal letter 

correspondence sent 

on 30th June 2025; 

response was received 

on 15th July 2025.  

There is no information on any outdoor 

activities occurring near the Project site, 

and any such activities are 

unregistered. 

 

Azerbaijan Paragliding 

and Mountaineering 

Club 

• To provide information about the 

Project, importance of 

involvement during public 

hearing/disclosure process. 

• To gather information on 

potential E&S impacts.  

Facebook message  

15th July 2025; No 

response has been 

received to date.  

No response to the message has been 

received to date.  

Email; No response to 

the email has been 

received to date. 

No response to the email has been 

received to date.  
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5.2.1 Land Use Consultations  

The construction and operational phases of the Project will result in both temporary and permanent impacts on winter grazing land. These impacts 

will be limited to the actual Project footprint rather than the entire Project area. Temporary impacts during the construction phase are expected 

to arise from the construction of the laydown areas, but the impacted land will be restored at the end of the construction phase. The permanent 

impact on land will arise from the footprint of the Project facilities which will require permanent land take. This impact is expected to be minimal, 

and no additional land take will be required during the operational phase of the Project. 

Consultations undertaken to date revealed that the land allocated to the project and the surrounding areas is used for various seasonal purposes 

such as grazing, and collection of natural resources. It is noted that consultations regarding land use are still ongoing as part of the LRP; however, 

Table 5-4 provides a summary of the outcomes of the consultations conducted to date. 

Table 5-4 Summary of stakeholder consultations on land use 

TARGET GROUP CONSULTATION AGENDA MODE OF ENGAGEMENT 
INPUTS FROM STAKEHOLDERS  

(COMMENTS/CONCERNS) 
PROJECT RESPONSE 

Formal and informal 

land users which 

include: 

• Herders 

• Workers 

• To provide 

information about 

the Project and 

GRM. 

• To gather 

information about 

land lease status, 

existing structures, 

and land use 

practices. 

Site visits and face-to-

face meetings were 

conducted with herders 

between May and 

October 2025.  

 

Number of PAPs: 10 

Herders and workers provided their 

contact details, information on land 

lease ownership (proof of lease was 

only provided by one herder), land 

use activities, and existing structures. 

Consultations to continue 

with the identified land 

users. 

Ministry of Energy  

Request for support in 

securing land related 

data for Absheron WF 

from local government 

authorities. 

Formal letter 

correspondence was 

sent on 14th August 2025; 

response received on 4th 

September 2025.  

The MoE requested the following:  

• Clarification on the list of PAPs and 

properties identified by the 

Project. 

• An Excel file with information 

about the PAPs and the 

The Project team provided 

the preliminary information 

on land users collected 

during the site visits. The 

sharing of this list was to get 

a confirmation from the 
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TARGET GROUP CONSULTATION AGENDA MODE OF ENGAGEMENT 
INPUTS FROM STAKEHOLDERS  

(COMMENTS/CONCERNS) 
PROJECT RESPONSE 

clarifications the project team 

was requesting from the Executive 

Power. 

• A map showing the herders 

structures and the project area of 

influence including from 

operational noise. 

Cadastre Dept. on which 

of the land users have 

existing leases and 

registered structures. 

 

A KMZ file was also 

provided showing the 

location of structures and 

potential areas of impact 

such as from operational 

noise. 

 

Consultations will continue 

with all the relevant 

government agencies. 

Creation of awareness 

to MoE on lenders 

requirements in relation 

to land acquisition. 

 

 

Online workshop was 

held.  

 

2nd September 2025 

• It was agreed that MoE will 

prepare and send a letter to the 

Absheron EP to request their 

support in the identification and 

verification of leaseholders and 

land users in the  Project area 

based on the information 

provided by the ESIA consultant. 

Consultations will continue 

with all the relevant 

government agencies. 

State Property 

Committee on Property 

Issues (SPS) under the 

Ministry of Economy 

To request land data 

and use in relation to 

the project. 

Formal letter 

correspondence was 

sent on 13th August 2025.  

No response has been received to 

date. 

Consultations will continue 

with all the relevant 

government agencies. 

Absheron District 

Executive Power 

• Request for details 

on land use based 

on a list of questions 

attached to the 

letter. 

Formal letter 

correspondence was 

sent on 25th October 

2024, 15th April 2025, and 

13th August 2025. 

No responses have been received to 

date. 

Consultations will continue 

with all the relevant 

government agencies. 
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TARGET GROUP CONSULTATION AGENDA MODE OF ENGAGEMENT 
INPUTS FROM STAKEHOLDERS  

(COMMENTS/CONCERNS) 
PROJECT RESPONSE 

• Request Executive 

Power’s support in 

providing land use 

data for 

preparation of the 

surveys and report. 

KIIs were undertaken on 

3rd December 2024, 15th 

May 2025 and 29th July 

2025 

• The representative stated that 

MoE should send a formal letter 

introducing Masdar and the 

implementation of the Project by 

Ministry’s approval. Additionally, 

the letter should request the land 

use data, including authorization 

from State Statistics Committee to 

share the data.  

• The EP representative requested 

the preparation of a land use plan 

of the Project area as this will be 

the basis of which the EP can 

submit the information required by 

the Project. 

• MoE prepared and 

sent a letter to 

Absheron District 

Executive Power to 

introduce the Project 

and request their 

support the Project 

team in collecting land 

use data required to 

meet Project lenders 

requirements. 

• The Project team 

shared the KMZ file of 

the Project area and 

relevant 

accompanying 

documents 

electronically to 

Absheron EP. 

• Consultations will 

continue with all the 

relevant government 

agencies. 

To clarify info about 

potentially affected 

land users and inform EP 

about the upcoming 

land surveys. 

A meeting was held on 

21st November 2025. 

• The representative shared 

information on potential PAPs 

based on the questionnaire by the 

Project Team. 

• The representative requested the 

MoE to send an official letter 

informing EP on the upcoming LRP 

surveys and inventory with PAPs.   

• An official letter was 

sent to the EP. 

Garadagh District 

Executive Power 

To request land data 

and use in relation to 

the project  

Formal letter 

correspondence was 

No response has been received to 

date. 

 Consultations will continue 

with all the relevant 

government agencies. 
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TARGET GROUP CONSULTATION AGENDA MODE OF ENGAGEMENT 
INPUTS FROM STAKEHOLDERS  

(COMMENTS/CONCERNS) 
PROJECT RESPONSE 

 sent on 25th October 

2024 

KIIs were undertaken on 

4th December 2024, and 

15th May 2024 

• In relation to the land under the 

Garadagh Distict, there are useful 

herbs in the Project area. 

However, there are no formal 

users under the district but there is 

one informal land user near the 

Project area. 

Additional consultations 

on-going on the informal 

land user. 

Ashagi Guzdak 

Municipality 

Formal letter 

correspondence was 

sent on 25th October 

202, June 2025, and 

13th August 2025. 

Formal response received on 7th July 

2025: 

• The land does not provide 

significant natural resources and is 

not used for activities such as 

hunting, or biodiversity 

conservation  

• The land near the Project site is 

mainly used for grazing. 

• Alternative land is available 

nearby for any potential 

resettlement purposes. 

Consultations will 

continue as part of 

determining the 

impacts from the 

project facilities. 

KIIs were undertaken on 

3rd December 2024 and 

5th June 2025 

The Municipality requested that the 

MoE should send an official letter 

outlining high-level project details, 

land requirements, and the 

agreement with the Ministry before 

LLA information can be shared.  

The Project team sent the 

letter to the Municipality. 

 

Consultations will continue 

with all the relevant 

government agencies. 
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5.3 ESIA phase Grievance Redress Mechanism  

The Stakeholders including the local communities were informed about their rights to the 

Grievance Redress Mechanism (GRM) and the process for submitting a grievance. Information 

on the availability, accessibility of the GRM was shared at the scoping and ESIA stage by 5 

Capitals and will continue to be communicated during the disclosure period. 

Additionally, a Project brochure was also distributed to the local communities and this included 

information about the project including how to access the GRM. The GRM contact details 

were also included in FAQ brochures displayed in public areas within the local communities. 

Stakeholders were informed that grievances could be submitted in writing or verbally, 

anonymously, free of charge, and without fear of retaliation.  

Table 5-5 Project GRM Contact Details 

COMPANY  CONTACT DETAILS 

Masdar 

Yashar Godjayev – Community Liaison Officer 

E-mail: ygojayev@masdar.ae  

Mob: +994 50 273 04 21 

5 Capitals 

Seymour Yousifli – Social specialist 

E-mail:  seymouryousifli@gmail.com 

Mob: +994 55 241 02 34  

Note: No grievances have been received to date.  

5.3.1 Handover of the GRM to Project Company 

To ensure the continuity of the GRM, the ESIA stage grievance mechanism will be handed over 

to the Project Company at the start of the construction phase as they will be responsible for 

the implementation of the SEP. This will include handing over of the grievance register/log and 

discussions with the Project Company on the grievances that remain open.  

 

mailto:ygojayev@masdar.ae
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6 FUTURE STAKEHOLDER ENGAGEMENT 

PROGRAMME 

This Chapter outlines the forward-looking programme for stakeholder engagement during the 

construction and operations. This includes specific actions with the scope of information to be 

disclosed, the formats for its dissemination, the communication methods to be applied, and 

the consultation approaches designed for each stakeholder and/or stakeholder group 

identified in the preceding sections. 

6.1 Stakeholder Engagement Methods 

Based on the stakeholder groups identified in Chapter 4, a combination of the following 

methods will be used as best suited to the stakeholder(s) on a case-by-case basis. 

• Project Brochures/Leaflets: These will be distributed to the local communities 

including vulnerable groups during the ESIA disclosure. They will include a summary 

of the negative and positive impacts of the project, key mitigations, and details 

about the GRM. 

• Public meetings: Suitable for affected stakeholders. These will be held in local 

communities to provide information about the project, impacts, mitigations, GRM, 

and also as part of the on-going stakeholder engagement. 

• Letters, Phone calls and email: Suitable for engaging decision makers and interest-

based stakeholders, primarily to notify them of the engagement and disclosure 

mechanisms. 

• Bilateral meetings: Suitable to engage impacted and interest-based stakeholders 

as identified, to allow these stakeholders provide their views and opinions, and to 

notify them of the engagement and disclosure mechanisms.  

• Online: This method is useful for Interest-based Stakeholders for dissemination of 

broader information. For example, the engagement and disclosure mechanisms 

for the ESIA package. Similar information will also be made available on the 

websites of the lenders. 

• Trainings: Dedicated trainings related to occupational health and safety, project 

GRM, GBVH. 

6.2 Measures to Avoid Reprisal 

In line with the lenders’ requirements, the Project will implement clear measures to ensure that 

stakeholders can provide their feedback, opinions and raise concerns without fear of 

retaliation. Preventing appraisals such as threats, intimidation, harassment, or violence is 

essential to uphold meaningful and inclusive engagement. The following measures will be 

applied throughout the Project’s stakeholder engagement process: 
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• Confidential and Accessible Grievance Mechanism: A project-level grievance 

mechanism will be available to all stakeholders, allowing for concerns to be 

raised safely, confidentially, and anonymously if preferred. This process will be 

clearly communicated to stakeholders and accessible in local languages such 

as Azerbaijani. 

• Non-Retaliation Commitment: The Project Company will communicate and 

enforce a strict policy of non-retaliation, ensuring that stakeholders who 

participate in consultations or raise grievances will not face negative 

consequences.  

• Safe Engagement Spaces: Meetings and engagement sessions will be 

conducted in neutral, inclusive, and safe environments to minimize the risk of 

undue pressure or coercion. 

• Capacity Building and Training: Project staff will be trained on lenders’ 

requirements, the principle of non-retaliation, and respectful engagement 

practices. 

• Monitoring and Oversight: Stakeholder feedback will be monitored on an on-

going basis, and any indications of intimidation or reprisals will be investigated 

and addressed promptly with corrective actions. 

• Transparent Communication: Stakeholders will be informed that their feedback 

is valued, that it will be considered in project decision-making and that their 

participation is entirely voluntary. 

6.3 ESIA Disclosure 

Note: A comprehensive disclosure plan, including invitations, venues and meeting 

arrangements will be developed in coordination with the relevant local authorities and 

finalised prior to the commencement of the ESIA disclosure period.  

The Project’s ESIA and related E&S documents will be disclosed on Masdar’s website where 

they will be accessible to the Project stakeholders. The ESIA Non-Technical Summary, LRP and 

SEP (including Grievance Mechanism) will be disclosed to the different stakeholders (impacted 

and interest-based stakeholders as applicable).  

Error! Reference source not found. proposes the preliminary timeline for ESIA disclosure 

meetings. 
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Table 6-1 ESIA Disclosure Timetable 

ACTIVITY STAKEHOLDERS ENGAGEMENT METHOD TIMING AND FREQUENCY RESPONSIBILITY 

Online 

Disclosure of 

E&S documents 

All identified stakeholders  

Once agreed with the Lenders, the ESIA, NTS, SEP, and 

LRP will be fully disclosed online. 

The documents will be available on the website of 

Masdar prior to financial close. Where appropriate, 

stakeholders have the opportunity to comment or 

request additional information during this disclosure 

period. 

These documents will also be disclosed on Lenders’ 

websites and will include the NTS, this SEP and the LRP 

in Azerbaijani and English. 

 

Dependent on AIIB and 

Islamic Development Bank 

requirements. 

 

Minimum 60 days (AIIB) 

disclosure period prior to 

financial close. 

• Lenders  

• Masdar 

ESIA Disclosure  

Affected stakeholders 

such as local 

communities, vulnerable 

groups and land users   

Public meetings and door to door visits will be 

undertaken in Pirekeshkul, Gobustan, Mushfigabad 

and Ashagi Guzdak settlement. This will also include 

the distribution of project brochures. 

The venue for the public meetings will be decided in 

consultation with Pirekeshkul and Mushfigabad 

Village Executive Power Office Representatives. 

Minimum 60 days 

disclosure period prior to 

financial close. 

• Masdar 

• ESIA 

Consultant  

Local Government 

authorities  

Official letter providing the link to the online disclosed 

documents 

Bilateral meetings 

Online meetings 

After the ESIA has been 

uploaded online. 

• Masdar 

• ESIA 

Consultant 

NGOs 

Emails providing the link to the online disclosed 

documents 

Bilateral meetings 

Online meetings 

After the ESIA has been 

uploaded online. 

• Masdar 

• ESIA 

Consultant 
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6.4 Stakeholder Engagement During Construction and 

Commissioning 

Stakeholders most likely to be affected by construction and commissioning activities will be 

engaged prior to, and throughout the construction and commissioning of the Project. Ongoing 

engagement during construction and commissioning will enable stakeholders to assess 

whether measures are working as intended, if grievances are being addressed and to identify 

corrective actions where there are failings. The engagement activities for the construction- 

and commissioning-are provided in Table 6-2.
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Table 6-2 Construction Phase SEP timetable 

ACTIVITY STAKEHOLDERS ENGAGEMENT METHOD TIMING AND FREQUENCY 
RESPONSIBLE PARTIES FOR 

IMPLEMENTATION 

Compensation and 

livelihood 

restoration 

activities in line 

with LRP 

PAPs identified in the 

LRP 
In accordance with the LRP As per the requirements in the LRP Project Company 

Consult during the 

preparation of the 

Traffic & Transport 

Management Plan 

and its 

implementation.  

Disclosure of the 

Plan 

The Space Agency of 

Azerbaijan 

“Azercosmos” 

Agropol LLC (poultry 

farm) 

Azerishig JSC 

Aztelekom LLCs 

Isotop plant 

Schools 

Letters, phone calls and 

meetings 

During the preparation of the 

Traffic & Transport Management 

Plan and its implementation, as 

per the Plan. Disclosure of the Plan 

once finalised. 

EPC Contractor in 

coordination with the Project 

Company 

Notify stakeholders 

of construction and 

commissioning 

activities including 

the timelines 

Affected Stakeholders 

to include local 

communities, vulnerable 

groups, schools, and 

commercial receptors 

(as identified in Table 

4-1) 

• Community public 

meetings and door-to-door 

consultations will be 

undertaken to inform them 

of the commencement of 

the construction activities 

including any changes in 

the project schedule, 

details of the construction 

phase GRM. 

• Individual consultations will 

also be undertaken with 

the commercial operators 

near the project site. 

Prior to the start of construction 

and commissioning phases. This will 

be updated as necessary within 

the construction and 

commissioning phases if there are 

changes to the planned activities 

or processes.  

Project Company in 

coordination of the EPC 

Contractor 

The Space Agency of 

Azerbaijan 

“Azercosmos” 

Bilateral meeting, Email 

correspondence 
Project Company 

Local Government 

Authorities: Absheron 

and Garadagh District 

Bilateral meeting, Email 

correspondence, Phone calls, 

letters 

Project Company 
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ACTIVITY STAKEHOLDERS ENGAGEMENT METHOD TIMING AND FREQUENCY 
RESPONSIBLE PARTIES FOR 

IMPLEMENTATION 

Executive Powers, as 

well as Ashagi Guzdak 

and Mushfigabad 

Municipality 

Ministry of Defence 
Bilateral Meeting, Email 

Correspondence 
Project Company 

Disclosure of the 

Emergency 

Preparedness & 

Response Plan 

(EPRP) and the 

associated safety 

protocols 

Local Government 

Authorities: Absheron 

and Garadagh District 

Executive Powers, as 

well as Ashagi Guzdak 

and Mushfigabad 

Municipality 

Bilateral meetings will be held 

with local authorities to inform 

them of the EPRP and to address 

any concerns from their side.  

Based on the outcome of these 

meetings, it will be decided in 

coordination with local 

government on how the 

consultations with affected 

stakeholders should be 

undertaken. 

Prior to the start of construction 

and commissioning and updates 

if key changes to the plan occur. 

EPC Contractor in 

coordination with the Project 

Company 

Employment 

opportunities 

Affected Stakeholders 

to include local 

communities, vulnerable 

groups (as identified in 

Table 4-1) 

Public meetings to provide 

information on what positions 

are open, qualification 

requirements, how to apply 

Prior to the start of the recruitment 

process 

• Project Company  

• EPC Company  

 

Road safety 

campaigns 

Local communities, land 

users, local businesses 

near the site, schools 

identified in the project 

area 

Meetings will be held with these 

stakeholders to create 

awareness of the roads to be 

used by the project, access 

roads, safety measures in place 

and precautions to take. 

As per the Traffic & Transport 

Management Plan 

• Project Company  

• EPC Company  

Implementation of 

the External GRM 

All stakeholders 

including local 

communities, land users, 

local businesses near 

the site and vulnerable 

groups, service providers 

During on-going engagements 

with stakeholder such as in 

public meetings, bilateral 

meetings and official 

notices/leaflets 

On an-ongoing basis  
• Project Company  

• EPC Company 



 
 

  
 

Absheron 240 MWac Wind Farm Project  

Stakeholder Engagement Plan  

 72 

 

ACTIVITY STAKEHOLDERS ENGAGEMENT METHOD TIMING AND FREQUENCY 
RESPONSIBLE PARTIES FOR 

IMPLEMENTATION 

Providing Project 

updates to 

stakeholders 

especially local 

communities and 

land users 

Local communities, land 

users, local government 

officials 

The meetings will provide 

updates to stakeholders on the 

following: 

• Employment of local 

people 

• Management of labour 

influx 

• Procedures to prevent 

GBVH/SEA and the support 

available to victims in 

accordance with the 

established systems. 

• Any other issues of 

significant concerns from 

engagement and 

grievances during the 

construction phase such as 

that relating noise, traffic 

etc. 

On a quarterly basis throughout 

the construction phase of the 

Project 

• Project Company  

• EPC Company 

Independent 

Environmental & 

Social Monitoring & 

Reporting (to 

include GBV – 

SEA/SH prevention 

and response 

activities, number 

of grievances 

handled, SEA/SH 

awareness and 

creation trainings 

provided for 

project staff.) 

Project lenders 

Environmental and Social 

auditing to evaluate Projects 

compliance with Azerbaijan 

standards and the  lenders’ 

requirements. 

As per the lenders’ requirement 

• Independent 

Environmental & Social 

Advisor to be appointed 

by the lenders.  

• Project Company to 

issue the report to 

lenders. 
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6.5 Stakeholder Engagement During Operation 

Stakeholder engagement during the operational phase of the Project will be the responsibility 

of the O&M Company, although it is expected that the Project Company will provide key 

support in order to ensure local cultural context during engagement activities. 

It will be important for the Project Company and O&M Company to ensure a smooth transition 

between stakeholder engagements from construction and commissioning phase to 

operational phase of the Project by understating the techniques that have been most 

effective during construction and commissioning phases. It will be important to continue these 

techniques to avoid decrease in the frequency of stakeholder engagements, as the 

stakeholders are already familiar with the typical processes for engagement. 

The planned operational phase stakeholder engagement activities are outline in Table 6-3. 
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Table 6-3 Operational Phase SEP Timetable 

ACTIVITY STAKEHOLDERS ENGAGEMENT METHOD TIMING AND FREQUENCY 
RESPONSIBLE PARTIES FOR 

IMPLEMENTATION 

Livelihood restoration 

activities in line with LRP 

PAPs identified in the 

LRP 
In accordance with LRP 

In accordance with the 

LRP based on any 

operational phase 

requirements. 

Project Company    

Notify stakeholders of the 

transition from 

construction/ 

commissioning to 

operations 

Affected Stakeholders 

to include local 

communities, 

vulnerable groups, 

schools, and 

commercial receptors 

(as identified in Table 

4-1) 

• Community public meetings and 

door-to-door consultations will be 

undertaken to inform them about the 

commencement of the operational 

phase, change in E&S personnel, 

operational impacts, safety protocols 

etc. 

• Individual consultations will also be 

undertaken with the commercial 

operators near the project site. 
At least 2 months prior to 

commencement of 

operational phase 

Project Company and 

O&M Company 

The Space Agency of 

Azerbaijan 

“Azercosmos” 

Bilateral meeting, Email correspondence 

Isotop plant Bilateral meeting, Email correspondence 

Local Government 

Authorities: Absheron 

and Garadagh District 

Executive Powers, as 

well as Ashagi Guzdak 

and Mushfigabad 

Municipality 

Bilateral meeting, Email correspondence, 

Phone calls, letters 

Ministry of Defence Bilateral Meeting, Email Correspondence 

Disclosure of the 

Emergency Preparedness 

& Response Plan (EPRP) 

and the associated safety 

protocols 

Local Government 

Authorities: Absheron 

and Garadagh District 

Executive Powers, as 

well as Ashagi Guzdak 

and Mushfigabad 

Municipality 

Consultation meetings will be held with 

local authorities and community leaders 

to inform them of the EPRP and to 

address any concerns from their side. 

Based on the outcome of these meetings, 

it will be decided in coordination with 

local government how the consultations 

2 months prior to the 

commencement of 

operations and if key 

changes to the plan 

occur. 

Project Company  

O&M Company 
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ACTIVITY STAKEHOLDERS ENGAGEMENT METHOD TIMING AND FREQUENCY 
RESPONSIBLE PARTIES FOR 

IMPLEMENTATION 

with the affected stakeholders should be 

undertaken. 

Implementation of 

External grievance 

mechanism 

Project affected 

stakeholders listed in 

Table 4-1 including the 

local communities, 

businesses near the 

site, schools and 

including service 

providers 

As described in the grievance 

mechanism section of this SEP (Chapter 7) 

Established at the start of 

operations and 

managed throughout 

the entirety of the 

operational phase to 

facilitate rapid and 

effective response. 

Project Company 

O&M Company 

Independent 

Environmental & Social 

Monitoring & Reporting (to 

include the number of 

grievances handled, 

SEA/SH awareness and 

creation trainings 

provided for Project staff). 

Project Lenders  

Environmental and Social auditing to 

evaluate Projects compliance with 

Azerbaijan standards and the  lenders’ 

requirements. 

As per the lenders’ 

requirements  

• Independent 

Environmental & 

Social Advisor to 

be appointed by 

the lenders.  

• Project Company 

to issue the report 

to lenders. 



 
 

  
 

Absheron 240 MWac Wind Farm Project  

Stakeholder Engagement Plan  

 77 

 



 
 

  
 

Absheron 240 MWac Wind Farm Project  

Stakeholder Engagement Plan  

 78 

 

6.6 Engagement with Vulnerable Groups During Construction and 

Operation 

The Project recognises that certain stakeholder groups may be disproportionately affected by 

Project activities or face barriers to accessing information, consultations, and grievance 

mechanisms. These vulnerable groups include, but are not limited to, women-headed 

households, illiterate community members, IDPs, elderly persons and individuals with disabilities. 

During both construction and operation, the Project will implement tailored engagement 

approaches to ensure these groups can participate in a meaningful, inclusive, and culturally 

appropriate manner. 

Engagement methods will be adapted to reflect the specific needs and preferences of each 

vulnerable group. For illiterate stakeholders, information will be communicated through verbal 

briefings and pictorial materials, delivered in local languages by trained Community Liaison 

Officers (CLOs). Women-headed households and female stakeholders will be engaged 

through targeted small-group meetings or one-on-one consultations, facilitated by female 

staff where culturally appropriate, and scheduled at times and locations that are convenient 

and socially acceptable. Engagement with IDPs will be undertaken in coordination with local 

authorities and community leaders, with meetings held in accessible locations. 

The Project will clearly define the “where, when, and how” of engagement for vulnerable 

groups. CLOs will conduct regular, proactive outreach through scheduled site visits and 

community-based meetings in accessible and familiar locations, such as community centres 

or local gathering points. Advance notice of consultations will be provided through 

appropriate channels, including verbal announcements. For individuals with limited mobility or 

social constraints, the Project will facilitate home visits or small, localised meetings where 

necessary to ensure equitable access to engagement opportunities. 

The Project’s grievance mechanism (further outlined in Chapter 7) will ensure accessibility and 

confidentiality for vulnerable groups.  
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7 EXTERNAL GRIEVANCE REDRESS MECHANISM  

The Grievance Redress Mechanism (GRM) is a key component of stakeholder engagement 

and will remain operational throughout the Project’s implementation. It will follow a clear, 

transparent, and culturally appropriate process that is easily accessible and free of charge, 

ensuring that all stakeholders and affected parties have the opportunity to raise concerns and 

that they are addressed. 

The Project will implement the GRM to receive and address concerns, complaints, and 

grievances from stakeholders. It is noted that the GRM, described in this SEP, is aligned with 

Masdar’s established External Grievance Procedure, and complies with the requirements of 

project lenders 

7.1 Key Principles of Grievance Mechanism 

The grievance mechanism for the Project will comply with the following principles: 

• The purpose of the grievance mechanism procedure will be clarified at the 

outset. 

• The grievance mechanism will be scaled to the risks and impacts of the 

Project. 

• The process will be transparent, culturally appropriate, anonymous and 

accountable by putting it into writing, publicizing it and explaining it to 

relevant stakeholders. 

• The grievance mechanism will be clear, inclusive, culturally appropriate and 

easily accessible by providing information in the local language, visually, and 

orally where PAPs and local community members cannot read or write. 

• Grievances, comments, or requests for information will be addressed promptly 

and effectively with a timely investigation and rapidly resolved. 

• The mechanism will not involve any costs nor retribution associated with 

lodging a grievance. 

• Precautionary measures such as clear non-retaliation policy, confidentiality 

measures and safeguarding of personal data collected in relation to a 

complaint, as well as an option to submit grievances anonymously (i.e., 

identity of the complainant must not be required as a requisite to registering 

grievances) will be in place. 

7.2 Scope of Grievance Redress Mechanism 

The scope of the External GRM is to evaluate and address stakeholders’ complaints and 

concerns regarding Project activities and environmental and social performance during the 

Project’s lifecycle.  
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All relevant grievances from affected stakeholders will be accepted, and no judgment will be 

made prior to investigation, even if complaints are minor. However, according to good 

practice, the following claims will be directed outside of Project-level mechanisms: 

• Complaints clearly not related to the project, based on assessment of its 

legitimacy. 

• Issues related to governmental policy and government institutions. 

• Complaints constituting criminal activity and violence, which will be referred 

to the justice system. 

• Commercial matters will be stipulated for in contractual agreements and 

issues will be resolved through a variety of commercial resolution mechanisms 

or civil courts. 

If a grievance is rejected during the screening stage, the grievant will be informed of the 

decision and provided with a clear justification for the rejection. 

7.3 Steps in Managing Grievance Mechanism 

7.3.1 Publicising the Grievance Redress Mechanism 

All stakeholders including local communities will be informed about their rights to the 

Grievance Redress Mechanism (GRM) and the process for submitting a grievance. Information 

on the availability, accessibility of the GRM will be shared with the stakeholders at the start of 

the construction phase and will continue to be communicated during ongoing stakeholder 

engagement and consultations.  

A Project leaflet will also be made available in Azerbaijani and displayed in strategic locations 

in the Pirekeshkul, Gobustan, Mushfigabad and Ashagi Guzdak settlements in coordination 

with the local government.  

The stakeholders will also be informed of the following provisions: 

• The scope of the GRM as defined in section 7.2 above. 

• All stakeholders can submit a grievance, request for information, feedback to 

the Project. This also includes anonymous submissions. 

• The submission of the grievances can be undertaken at any time through the 

contact details provided in the following table.  

o They can also submit the grievance in writing or orally to the project 

team as described in section 7.3.2 below. 

• All stakeholders will be informed that the GRM is accessible to all, free of 

charge, and without the risk of retaliation. 

The following details will be provided to the stakeholders to be able to submit their grievances 

or comments regarding the proposed Project. 
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Table 7-1 Stakeholder Engagement - Grievance Mechanism Contact Details 

COMPANY CONTACT DETAILS 

Construction stage 

Project Company - TBC TBC 

EPC Contractor - TBC TBC 

Operation stage 

 Project Company - TBC TBC 

O&M Company - TBC TBC 

The Project Company, EPC Contractor and O&M Company’s contact details will be confirmed 

before the commencement of the construction and operation phases and communicated to 

stakeholders in a timely manner as applicable. 

7.3.2 Submitting a Grievance 

Stakeholders will be fully informed of their rights to access the External GRM and the 

procedures for submitting a grievance, either verbally or in writing, as outlined in this chapter. 

The grievances may be submitted via the grievance form, at the Project site entrance, by 

phone, email, or through any other method preferred by the complainant (see Appendix E). 

The grievance procedure will begin with a formal acknowledgment within three (3) working 

days of submission, using the complainant’s preferred communication method. If the 

grievance is not resolved following a verbal notification, the complainant will complete a 

grievance form to document the issue formally. 

For illiterate complainants, or those that prefer to submit their grievances verbally, will have the 

possibility to meet with the Project HSSE Manager/Community Liaison Officer, who will take 

notes on the details of the complainant and read them out loud to the compliant to confirm 

that the key elements of the complaint have been captured. Where the respective 

manager/officer is not available, security personnel will be trained to redirect complainants to 

other means of contact. 

Anonymous grievances, including letters or emails without identifiable details or grievances 

submitted verbally with requests for anonymity will also be accepted and processed.  

7.3.3 Keeping Track of Grievances 

Upon receiving grievances submitted by any means mentioned above, the following steps will 

be followed to ensure all grievances are adequately investigated and that no issues or 

concerns raised are left unresolved: 

• The grievance will be recorded in a form of register (ref. Template in Appendix 

F) by the Project Company’s HSSE Manager. The register will contain: 
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o Details of the grievance, 

o The personnel/division(s) responsible for resolving the grievance, 

o Process tracking fields (receipt dates, status, result dates), 

o Response provided to the complainant, 

o Corrective and preventive actions taken to prevent reoccurrence of 

such complaint, and 

o The grievances will be acknowledged as soon as possible (within three 

(3) working days from receipt) by sending a formal confirmation with a 

complaint number and a timeline for response to the compliant to 

assure the complainant that the organization is responding properly.  

• In cases of sensitive grievances, such as those involving multiple interests and 

a large number of affected people, or those relating to sexual abuse and 

harassment or gender-based violence where a more complex investigation is 

required, the complainant will receive an update within two (2) weeks of the 

grievance being received, explaining the actions required to resolve the 

complaint, and the likely timeframe; and 

• The Project Company will explain in the first letter of acknowledgment, which 

claims are clearly outside the scope of the mechanism, and what alternative 

mechanisms communities can use to address these potential issues. 

7.3.4 Reviewing and Investigating Grievances 

Depending on the circumstances of complaints made, various departments may need to be 

involved in resolving the complaints. The person(s) responsible for handling the grievance will 

organize the process to validate the complaint’s legitimacy and arrange for investigation of 

details. 

When grievances are complex and cannot be resolved quickly, further investigation will be 

required to prevent escalation of the issue. The responsible and accountable party remains 

Masdar/the Project Company. The grievance mechanism will conform to the principle of ‘no 

cost’. If the investigation team is formed internally, factors such as potential conflicts of interest, 

relevant qualifications, gender composition, and budget considerations will be taken into 

account. Meetings with complainants and site visits will be undertaken, as appropriate. 

All grievances will be investigated by the responsible Project party within two (2) weeks of 

submission. Where grievances require a longer duration for investigation, the grievant will be 

informed, and advised of the expected timeline for a response. 

In cases of sensitive grievances - such as those involving multiple interests or community related 

conflict- it may be beneficial to involve the GRM Committee as described in Section 7.5. This 

will only take place with agreement of the grievant(s). 
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7.3.5 Grievance Resolution Options and Response 

The approach used in resolving various types of grievances will be different depending on the 

nature of the issue, frequency of occurrence and the number of grievances. Rather than 

prescribing a specific procedure for each particular type of complaint, the flexibility of the 

grievance mechanism will allow for resolution options appropriate for different types of 

grievances to be provided. The Project HSSE Manager will prepare a grievance resolution form 

which includes the nature of the grievance, date of its submission, actions implemented to 

resolve the grievance and date of implementation, or proposed actions to be implemented 

to resolve the grievance, along with the timeline for their completion (see Appendix G). 

Grievance resolution form will be submitted within twenty (20) days of receiving the grievance. 

Resolution of the grievance will be communicated to the grievant either in written format or 

verbally, depending on the grievant preference. In all cases, a written record will be 

maintained by the Project Company using a Grievance Resolution Form, as per the Project 

Company’s External Grievance Mechanism Plan. 

In cases where the grievance is rejected or there is no requirement for action, the Project GRM 

representative(s) will be diplomatic when informing the grievant about the outcome of the 

eligibility review process, to prevent dissatisfaction and potential escalation into conflict. 

Where the grievance is accepted, a proposed solution will be provided and communicated 

to the grievant within a stipulated period (see Table 7-2 below for the GRM process flow and 

timeline). If the grievant does not accept the proposed resolution, the Project will re-assess the 

situation, discuss and clarify the finding with the grievant and make sure that all alternatives 

within the grievance mechanism are explored including through the GRM Committee (see 

section 7.5 below for more details about the committee).  

Where a proposed solution is accepted or agreed upon by all parties involved, the case will 

be closed out and evidence that necessary actions have taken place will be collected. Such 

evidence includes: 

• Conducting a meeting with the grievant to reach a collective agreement or get 

a confirmation and file it along with the case documentation to close out the 

grievance; and 

• Take photos or collect other documentary evidence to create a comprehensive 

record of the grievance and how they were resolved. 

Upon resolving the grievance, the Project Company’s HSSE Manager will fill in the Grievance 

Closeout Form which will be communicated and countersigned by the grievant. 

Where the grievant is not satisfied with the outcome of the proposed resolution, actions 

concerning further discussion and re-assessment shall be completed and advised within two 

weeks of notification of dissatisfaction by the grievant. In such cases, the grievant can take 
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the dispute resolution mechanism outside of the established grievance mechanism (external 

mechanism). 

Note: The Project GRM does not replace any other available grievance mechanism 

including legal ones. 

7.3.5.1 Process Flow and Timeline 

Table 7-2 presents the grievance process and timeline for the Project. 

Table 7-2 Grievance Process and Timeline 

STAGE TIMELINE 

Grievance Received/Submitted - 

Complainants informed about invalid grievance with justification  - 

Valid grievance logged in grievance register and formally 

acknowledged to complainant  

Within 3 working days of 

grievance being submitted 

Grievance investigated and analysed Within 7 working days of 

grievance being submitted 

Preparation of Grievance Resolution Close Out Form and 

submission 

Within 20 working days of 

grievance being submitted 

Outcomes of Grievance Resolution Close Out Form conveyed to 

grievant  

Within 30 days of grievance 

being submitted 

When the grievance resolution form identifies proposed actions 

to be implemented, the grievant will be contacted once actions 

are completed 

- 

If applicable following dissatisfaction of resolution by Grievant 

Actions to re-assess grievance/propose new solution/inform 

Grievant of final decision 

Within 2 weeks of 

notification of dissatisfaction 

by Grievant 

If a grievance cannot be resolved between the two parties a 

mediator will be involved i.e. local leaders who understand the 

culture and practices within the Project site. 

Within 2 weeks of 

notification of dissatisfaction 

by the Grievant. 

Grievances that are not resolved at the project level - a 

grievance committee involving senior management from 

Masdar, and the GRM Committee (if required). 

Within 30 days of 

notification of dissatisfaction 

by the Grievant. 

Note: Where complex grievances, or other factors are extending the investigation time, the Grievant will 

be informed of this delay and advised of an updated expected timeline for response. 

7.4 Reporting of GBVH Cases  

Before the start of the construction and operation phases, the Project will conduct a GBVH risk 

assessment. The results of this assessment will guide the development of the Gender 

Management Plan, which will include measures for GBVH safeguards to be shared with all 

project employees. The plan will also outline a procedure for reporting GBVH incidents, training 

materials, and establish a confidential GRM for reporting (including anonymously) on cases of 

sexual harassment and violence. 
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The Project will be required to hire a qualified third-party gender/GBVH advisor before the start 

of construction and operations to provide training on GBVH issues and provide guidance on 

addressing any emerging cases. Additionally, the project will designate and train GBVH focal 

points (including women) to manage GBVH incidents and grievances and to establish a 

referral system for handling GBVH cases. 

Once established, details of the GBVH GRM will be shared with the local communities at the 

beginning of the construction and operation phases, in line with the requirements of the 

Gender Management Plan. 

7.5 GRM Committee 

The HSSE Manager and the CLO will establish a GRM Committee at the start of the construction 

phase. The purpose of the Committee will be to: 

• Support the project in ensuring that complex and sensitive grievances are 

handled promptly and with transparency in line with the requirements in this 

SEP. 

• Receive and register grievances submitted by community members and other 

stakeholders and forward them to the HSSE Manager and CLO for further 

investigation and resolution. 

• Provide recommended actions for the grievances submitted to the 

committee. 

• Ensure that the project informs the complainants of the status and outcome of 

their cases.  

During the ESIA phase, preliminary consultations were held to determine the potential 

members of the GRM Committee. The members selected to be part of the committee are 

provided in Table 7-3. 

Table 7-3 GRM Committee Representatives 

COMMUNITY NAME AND TITLE GENDER CONTACT DETAILS 

Pirekeshkul and 

Gobustan 

Fakhri Rahmanov -Deputy 

Representative of Pirekeshkul Village 

EPO 

Male +994 50 463 90 28 

Elshan Mammadov - Ashaghi 

Guzdak Deputy Municipality Leader 
Male +994 55 393 04 75 

Gandab Orujova - Community and 

municipality member 
Female +994 55 421 69 48 

Eldəniz Mehraliyev- Community 

member 
Male +994 77 376 58 01 

Dilare Aliyeva - Community member Female +994 55 683 64 85 

Mushfigabad 

Hasanaga Hajiyev, Community 

member 
Male +994 70 864 59 55 

Samir Seyidzade, Community 

member 
Male +994 70 271 31 00 
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COMMUNITY NAME AND TITLE GENDER CONTACT DETAILS 

Aytan Jabrayilova, Mushfigabad 

Municipality representative 
Female mushfiqabad_qn@mail.ru 

The HSSE Manager and CLO will undertake the training of the GRM Committee to help them 

fulfil their responsibilities. All the members will be required to sign confidentiality agreements 

with the Project Company—in the language they are most comfortable with—to ensure the 

privacy of the personal data that will be disclosed to them. 

The contact information of the GRM Committee members will be shared with the local 

communities once their documented consent is obtained.  

 

mailto:mushfiqabad_qn@mail.ru
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8 IMPLEMENTATION PLAN 

In order for this Stakeholder Engagement Plan to function effectively, it is important to 

determine a management structure and designate suitable personnel(s) to implement and 

manage this Stakeholder Engagement Plan. 

8.1 Roles and Responsibilities (Project Company) 

Note: The roles below will need to be revised upon finalisation of the Project staff and 

responsibilities on-site. The responsibilities of the HSSE Manager, Environmental & Social 

Manger, and CLO are to be outlined below once confirmed by the Project parties. 

8.1.1 Project Company HSSE Manager 

NAME To be confirmed 

CONTACT DETAILS To be confirmed 

The HSSE Manager is responsible for: 

• Ensuring stakeholders are recognized as partners in the development and 

delivery of strategic goals; 

• Assisting the stakeholder management unit to effectively consult and engage 

stakeholders; 

• Advising Senior Management of issues and/or risks to stakeholder relationship 

as soon as they arise so risk can be managed effectively; 

• Supporting the implementation and management of the SEP; 

• Getting involved in stakeholder engagement activities that relate directly to 

HSE concerns or emergency planning; and 

• Engaging with any external stakeholders with respect to emergency planning, 

drills, and instances of emergency as appropriate. 

• Identifying, informing and recording public views, opinions & grievances and or 

relaying them to the necessary personnel for follow up; 

• Setting up a grievance complaint tracker system to keep track of the type of 

complaints raised, the grievant and status of each complaint; 

• Publicizing & distributing information to applicable stakeholders and translation 

of the material into applicable languages; 

• Handling minor, straightforward issues such as those related to a grievant’s 

request for information; 

• Coordinating with the EPC Contractor and O&M Company in the registration 

and resolution of grievances; 

• Obtaining clarification from other members of management in regard to 

dealing with specific grievances, such as a need to notify the Project Company 
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(or other Project parties) in regard to the content or response to specific 

grievances; 

• Ensuring all received external grievances are properly recorded, addressed 

and managed within the specified timelines as detailed in this procedure; and 

• Keeping up to date with any changes in compliance obligations with respect 

to stakeholder engagement and grievances. 

8.1.2 EPC Contractor Environmental and Social (E&S) Manager 

NAME To be confirmed 

CONTACT DETAILS To be confirmed 

The EPC Contractor will employ/nominate the Environmental and Social Manager during the 

construction and commissioning phase and the O&M Company during the operation phase. 

The Project Company HSSE Manager will oversee the Environmental and Social Manager. The 

Environmental and Social Manager is responsible for: 

• Implementation of all aspects of the SEP ensuring that the Project is compliant 

with lenders requirements;  

• Identifying stakeholder issues and acting appropriately to address those issues. 

• Ensuring that the SEP and the available engagement methods are publicized; 

• Ensuring that Project personnel are well briefed in regard to the SEP and 

grievance mechanism (including security personnel), and that the required 

resources (e.g. vehicles, company phones, office materials) are provided; 

• Ensuring stakeholder meeting and disclosure of information are managed 

properly. 

• Supervising the processing and resolution of all grievances; and 

• Supervising the independent periodic monitoring and disclosure of the non-

technical summary of the audit reports and of the full reports if required. 

8.1.3 Community Liaison Officer  

NAME To be confirmed 

CONTACT DETAILS To be confirmed 

In order to maintain regular communication with affected stakeholders, a Community Liaison 

Officer (CLO) will be employed/nominated (this role may be shared by the nominated E&S 

Manager). The CLO will be knowledgeable about the project region and will be able to speak 

local language. The responsibilities of the CLO include: 

• Identifying, informing and recording public views, opinions & grievances and or 

relaying them to the necessary personnel for follow up; 

• Setting up a grievance complaint tracker system to keep track of the type of 

complaints filed, the complainant and status of each complaint; 
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• Publicising & distributing information to applicable stakeholders and translation 

of the material into applicable languages; 

• Handling minor, straightforward issues such as those related to a complainants 

request for information; 

• Obtaining clarification from other members of management in regard to 

dealing with specific grievances, such as a need to notify the Project Company 

(or other Project parties) in regard to the content or response to specific 

grievances; 

• Ensuring all received external grievances are properly recorded, addressed 

and managed within the specified timelines as detailed in this procedure; and 

• Keeping up to date with any changes in compliance obligations with respect 

to stakeholder engagement and grievances. 
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9 MONITORING AND REPORTING 

9.1 Monitoring and Reporting 

The HSSE Manager and CLO will maintain comprehensive records of grievances received, their 

status, and resolutions achieved. These records will support internal monitoring and provide 

periodic updates to the Project’s management and relevant stakeholders, including 

authorities if required.  

All monitoring and reporting activities (including site-level meetings, inspections, audits, weekly 

and monthly reports) will be conducted in accordance with the Construction and Operation 

HSSE-MS.  

Table 9-1 presents the monitoring Key Performance Indicators (KPIs) which will be considered 

to evaluate the progress or successful implementation of the SEP. KPIs will be accounted on a 

monthly basis. 

Table 9-1 Monitoring KPIs by Topic Area 

TOPIC AREA MONITORING KPIS 

Public consultations 

• Number of people attending the community meetings 

broken down by gender, including the Minutes of 

Meetings, and signed attendance sheets. 

• Number of meetings held to provide updates to 

stakeholders on key issues such as employment, External 

GRM, Traffic and Transportation Management Plan, 

Emergency Preparedness and Action Plan, and 

management of community health, safety and security 

issues. 

• Number of meetings held with vulnerable groups 

identified in the local communities. 

• Number of Project information materials distributed in the 

Pirekeshkul, Gobustan, Mushfigabad and Ashagi Guzdak 

settlement, i.e. Project grievance leaflets. 

Grievance mechanism 

• Number of grievances submitted 

• Category of grievances submitted, Ex. waste, dust, noise. 

• Number of resolved grievances 

• Number of outstanding grievances 

• Number of grievances not processed on time 

• Average time for resolution of complaints by severity  

• Number of complex grievances that have been 

escalated outside of the Projects’ grievance process i.e., 

GRM Committee and those taken to court) 

• Number of grievances related to GBVH, those resolved 

and those outstanding.  

General 

• Number of incidents causing injuries/damage to 

community member(s). 

• Number of women employed compared to men. 

• Projects Companies will monitor media coverage of the 

projects and a summary of key topics covered in the 

media will be compiled. 



 
 

  
 

Absheron 240 MWac Wind Farm Project  

Stakeholder Engagement Plan  

 91 

 

9.2 Training 

To ensure the effective implementation of the SEP and Grievance Mechanism, the following 

measures will be undertaken. 

• It will be the responsible of Project management to endorse the grievance 

mechanism and ensure that they are aware of the availability of this process. The 

GRM requirements will be cascaded down to the EPC Contractor (and sub-

contractors) and the O&M Company. It is also necessary for Project 

management to ensure that personnel are allocated to manage the grievance 

mechanism.  

• These personnel shall be made fully aware of the outlined grievance mechanism 

and have access to the SEP to ensure that they can undertake the necessary 

duties for effective implementation. 

• As grievances can be submitted/taken at the Project entrance, it will be 

necessary to ensure that security staff are trained about the process of receiving 

grievances, recording them and passing them to the relevant project personnel. 

They will also have access to the grievance forms and contact details of the 

responsible staff to facilitate the submission and management of grievances. 

9.3 Data Management 

Effective management of stakeholder information is essential for ensuring transparency, 

accountability, and compliance with both the national and lender’s requirements. For the 

Absheron Wind Farm Project, the following approaches will be used: 

• Data Collection Protocols: 

o Stakeholder information will only be gathered for defined project 

purposes, such as engagement planning, documentation of 

consultations, grievance handling, monitoring, and reporting. Data will 

be collected through agreed methods, including consultation 

meetings, surveys, interviews, correspondence, and grievance 

mechanisms.  

o Prior informed consent will be obtained from stakeholders before 

collecting personal or sensitive information, with clear communication 

on how their data will be used.  

• Data Storage and Access: 

o All electronic records will be maintained in secure, password-

protected systems with role-based access controls. Physical records, 

such as meeting attendance sheets or grievance forms, will be stored 

in secure cabinets within the Project Company office.  

o The data will be categorized according to its sensitivity (e.g., personal 

information, general stakeholder records, public domain information). 

Regular system backups will be undertaken to prevent loss or 

corruption of data. 
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• Data Management Process: 

o Standard operating procedures will be applied for data entry, 

verification, updating, and archiving to ensure completeness and 

accuracy. A central stakeholder database will be maintained to track 

engagement activities, feedback received, issues raised, and 

commitments made. The database will support monitoring of 

engagement frequency, timeliness of responses, and resolution of 

grievances.  

o Outdated or irrelevant data will be archived or securely destroyed in 

accordance with the Project Company retention schedules. 

• Data Protection and Confidentiality:  

o All stakeholder information will be treated as confidential and used 

exclusively for project purposes. Personal data will not be disclosed 

without explicit consent, except where required by law. Where third 

parties (e.g., consultants, contractors) require access to data, this will 

be governed by confidentiality clauses and data-sharing protocols. 

Security measures will be in place to prevent unauthorized access, loss, 

or misuse of data, including physical safeguards and IT system 

protections. 

• Reporting, Transparency and Compliance: 

o Aggregated, non-identifiable data may be used in public reports to 

demonstrate stakeholder engagement performance while protecting 

individual identities.  

o The Project Company will ensure that all data management practices 

are compliant with applicable national legislation and lenders’ 

requirements. Project staff with responsibility for handling stakeholder 

information will receive training on confidentiality, ethical data 

management, and compliance obligations. Continuous improvement 

will be sought by reviewing data management protocols periodically 

and updating them where necessary.
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10 REVIEW 

As stated herein, the SEP is a living document to be implemented as part of the Project’s HSSE-

MS throughout the Project’s lifecycle. It will therefore need to be updated to reflect changes 

in Project circumstances, stakeholders, stakeholder engagement methods, personnel, 

grievance procedures, or techniques, as well as to make enhancements based on corrective 

actions arising from audits or other findings. As a minimum, the SEP will be reviewed annually 

to support continual improvement. 
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APPENDIX A – PROJECT LEAFLET 

240 MWAC GÜCÜNDƏ ABŞERON KÜLƏK 

ENERJİSİ STANSİYASI 

 

 

 

 

 



 
 

  
 

Absheron 240 MWac Wind Farm Project  

Stakeholder Engagement Plan  

 Appendix 

 

 

“Masdar” 2022-ci ilin iyununda Azərbaycan Respublikası Energetika Nazirliyi ilə ikitərəfli əsasda 

çoxsaylı texnologiyalar vasitəsilə ümumi gücü 10 giqavat (GW) olan bərpa olunan enerji 

proqramının işlənib hazırlanması məqsədilə icra sazişləri imzalamışdır.  

Daha sonra “Masdar” Azərbaycan Respublikası Dövlət Neft Şirkəti (SOCAR) ilə quruda külək və 

günəş layihələri və inteqrasiya olunmuş dəniz külək və “yaşıl” hidrogen layihələri üzrə ümumi gücü 

4 GVt olan birgə işlənmə sazişləri imzalamışdır. 

Azərbaycan Respublikasının Energetika Nazirliyi və “Masdar” şirkəti arasında birinci mərhələdə 2 

GVt-dan başlamaqla Azərbaycan Respublikasında fotoelektrik günəş (PV) və quruda külək 

enerjisi layihələri üçün 4 GWac gücündə xəttin qiymətləndirilməsi, işlənməsi və həyata keçirilməsi 

ilə bağlı İcra Sazişi imzalanmışdır.      

Abşeron Külək Stansiyası Kompleksi (Layihə) birinci mərhələni təşkil edən üç layihədən biridir. 

“5 Capitals Environmental and Management Consulting” şirkəti (“5 Capitals”) Layihənin 

ƏMSSTQ paketinin hazırlanması prosesi zamanı ətraf mühit və sosial tədqiqatların aparılması 

məqsədilə “Masdar” tərəfindən cəlb edilmişdir.  

Layihənin məqsədi nədir? 

Layihənin məqsədi “təmiz”, bərpa olunan resurs olan külək enerjisindən istifadə etməklə 

Azərbaycanın elektrik enerjisi təchizatını artırmaqdır. O, istixana qazlarının (İQ) emissiyalarının 

azaldılmasına töhfə verir və qalıq yanacaqlardan asılılığı azaltmaqla təbii ehtiyatların 

qorunmasını dəstəkləyir.      

Külək Turbini nədir? 

Külək turbinləri küləyin kinetik enerjisini elektrik enerjisinə çevirən enerji istehsal edən cihazdır. 

Külək turbinin pərlərini döndərdikcə, onlar generatoru fırladıb elektrik enerjisi istehsal edirlər. Bu 

elektrik enerjisi kabellər vasitəsilə yarımstansiyaya ötürülür, sonra isə Milli Paylayıcı Şəbəkə 

vasitəsilə paylanır.           

İnşaat işləri  

İnşaat işlərinə külək enerjisi stansiyalarının komponentlərinin sahəyə daşınması, sahənin 

hazırlanması, ofislər, yaşayış obyektləri kimi müvəqqəti obyektlərin tikintisi, külək turbinlərinin 

yerləşdiyi ərazidə torpağın təmizlənməsi, külək turbinlərinin və daxili hava elektrik xətlərinin 

çəkilməsi və milli şəbəkəyə qoşulması daxildir. 
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Əməliyyat mərhələsinin işləri  

Külək turbinlərinin hər birinin ətrafında müəyyən mühafizə zonaları yaradılacaq. Layihə milli 

şəbəkəyə qoşulacaq 240 MWac elektrik enerjisi istehsal edəcək. 

Layihənin Əsas Mərhələləri (təqribi) 

MƏRHƏLƏ NƏZƏRDƏ TUTULAN TARİX 

Enerji  

Alqı-Satqı Müqaviləsinin (PPA) imzalanması 
İyun 2024 

Maliyyələşdirmə müqavilələrinin bağlanması Noyabr 2025 

Kommersiya məqsədli istismara başlanma tarixi Noyabr 2027 

 

Layihə ətraf mühit və sosial araşdırmalar, o cümlədən yaxınlıqdakı icmalar və yerli hakimiyyət 

orqanları ilə müxtəlif ictimai görüşlər və ev təsərrüfatları ilə sosial-iqtisadi sorğular keçirəcək. Bu 

görüşlərin əsas məqsədi müvafiq Layihə məlumatlarını yerli icmalarla bölüşmək, planlaşdırılmış 

sorğular barədə icmaları məlumatlandırmaq, o cümlədən icma sakinləri və səlahiyyətli 

şəxslərdən ilkin və ikinci dərəcəli məlumat və rəylər toplamaqdır. 

Tamamlanmış, davam edən və planlaşdırılan ətraf mühit və sosial (E&S) araşdırmaların 

təfərrüatları aşağıdakı cədvəldə verilmişdir. 

ARAŞDIRMA NÖVÜ TƏQRİBİ QRAFİK  

Yerli hakimiyyət orqanları ilə əsas məlumatlandırıcı 

müsahibələr (Müşfiqabad və Aşağı Güzdək 

bələdiyyələri, Abşeron və Qaradağ İcra 

Hakimiyyətləri) 

25 aprel -16 may 2025-ci il 

 

Yaxınlıqdakı icmalardakı (Qobustan, Pirəkəşkül, 

Müşfiqabad) ev təsərrüfatları ilə sosial-iqtisadi 

sorğular 

13 -25 may 2025-ci il 

 

Torpaqların alınması və yaşayış vasitələrinin 

bərpasına dair araşdırmalar 
12 – 23 may 2025-ci il 
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ARAŞDIRMA NÖVÜ TƏQRİBİ QRAFİK  

ƏMSSTQ və Torpaqların alınması və yaşayış 

vasitələrinin Bərpa Planı (LALRP)-nin ictimaiyyətə 

açıqlanması 

8 – 10 İyul 2025-ci il 

Maraqlı tərəflərlə məsləhətləşmələr Layihənin icrası boyu 

Şikayətlərə baxılma mexanizmi (GRM) üzrə 

Əlaqələndirici Şəxsin müəyyənləşdirilməsi  

 

Layihənin icrası boyu  

Ətraf Mühitin tədqiqi (havanın keyfiyyəti, səs-küy, 

quşlar, yarasalar, sürünənlər, məməlilər, botanika, 

torpaq və su) 

Araşdırmaların əksəriyyəti 

tamamlanmışdır, lakin yarasalar və səs-

küy kimi bəzi tədqiqatların davam 

etdirilməsi planlaşdırılır. 

 

 

İcmalarla davamlı dialoq və şikayət mexanizmi təmin ediləcək.       

Şikayət mexanizmi tikintidən əvvəl (ƏMSSTQ mərhələsi) tikinti və istismar mərhələsi 

boyunca mövcud olacaq və istifadəçilər üçün pulsuz, şəffaf və təqib qorxusu 

olmadan işləyəcək. 

“Masdar”-ın müxtəlif məsələlərlə bağlı icmalarla və müxtəlif maraqlı tərəflərlə əlaqə 

saxlayan, o cümlədən onların şikayətlərinə baxan İcma Əlaqələri üzrə Mütəxəssisi 

vardır. 

Layihə ilə bağlı hər hansı şərhiniz, şikayətiniz, narahatlığınız varsa və ya əlavə məlumat almaq 

istəyirsinizsə, lütfən, aşağıdakı cədvəldə verilmiş təfərrüatlar vasitəsilə layihə işçiləri ilə əlaqə 

saxlayın. 

ŞİRKƏT  ƏLAQƏ MƏLUMATLARI 

Masdar 

Yaşar Qocayev – İcma Əlaqələri üzrə Mütəxəssis 

E-mail: ygojayev@masdar.ae  

Mob: +994 50 273 04 21 

5 Capitals 

Sərdar Huseynov – Sosial məsələlər üzrə mütəxəssis 

E-mail:  huseynov@sardar.az 

Mob: +994 55 566 04 20  

 

mailto:ygojayev@masdar.ae
mailto:huseynov@sardar.az
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APPENDIX B – FAQ LEAFLET 

 

ABŞERON 240 MWAC KÜLƏK ELEKTRIK 

STANSIYASI  
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Sual: Külək Elektrik Stansiyası (KES) Layihəsindən icmalar necə faydalanacaq? 

Layihə bərpa olunan enerji istehsal edəcək, istixana qazı emissiyalarını və havanın çirklənməsini 

azaldacaq. KES tamamilə bərpa olunan enerji mənbəyi olan külək üzərində işlədiyi üçün zərərli 

çirkləndiriciləri buraxmır. Digər fayda təbii ehtiyatların, xüsusən də ənənəvi elektrik istehsalında 

istifadə olunan təbii qazın hasilatının azalmasıdır. 

Yerli icmalar üçün fayda tikinti mərhələsində məşğulluq potensialı, o cümlədən iş yerində təlimin 

bir hissəsi kimi təlim və bacarıqların təmin edilməsi, habelə tikinti materialları və qida kimi yerli 

xidmətlərə artan tələbat olacaqdır. Nəticədə, layihə yerli biznesin gəlirlərini artırmağa kömək edə 

bilər. 

Nəhayət, KES ölkənin ümumi elektrik təchizatının artırılmasını dəstəkləyərək, Azərbaycanda enerji 

təhlükəsizliyini və dayanıqlığını gücləndirməyə kömək edəcək. Külək stansiyalarından əldə edilən 

elektrik enerjisi milli şəbəkəyə veriləcək. 

Sual: Əlavə enerji yerli icmalara veriləcəkmi? 

KES Layihəsindən əldə edilən elektrik enerjisi milli şəbəkəyə veriləcək. Bu daha sonra “Azərenerji” 

tərəfindən paylanacaq. 

Sual: Elektrik enerjisi tarifləri azalacaqmı? 

Elektrik enerjisi haqqının müəyyən edilməsinə hökumət cavabdehdir və Masdarın buna təsiri 

yoxdur. 

Sual: KES Layihəsini kim maliyyələşdirir? 

Layihə SOCAR ilə əməkdaşlıqda Birləşmiş Ərəb Əmirliklərinin “Masdar” inkişaf şirkəti tərəfindən 

hazırlanır. Layihənin potensial olaraq Asiya İnkişaf Bankı (AİB), Asiya İnfrastruktur İnvestisiya Bankı 

(AIIB) və Avropa Yenidənqurma və İnkişaf Bankının (AYİB) daxil olduğu beynəlxalq maliyyə 

institutları tərəfindən maliyyələşdirilməsi gözlənilir. Bu maliyyə institutlarının Layihənin riayət etməli 

olduğu öz ətraf mühit və sosial təminatları var. 

Sual: Layihə iş imkanları təklif edəcəkmi? 

Tikinti zamanı təxminən 100 işçi tələb olunacaq. Podratçı Layihə ehtiyaclarına və tələb olunan 

bacarıqların mövcudluğuna əsasən yerli icmalardan işçi qüvvəsinin bir hissəsini işə götürəcək. 

Sual: Layihə sanitar bufer zonası da daxil olmaqla neçə hektar torpaq sahəsini əhatə edəcək? 

Ən son məlumata görə, tikinti mərhələsi üçün 105 ha, istismar mərhələsi üçün isə 63 ha torpaq 

sahəsi tələb olunacaq. 2024-cü ilin fevral ayında “5 Capitals” şirkətinin Ekologiya Nazirliyi ilə 
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apardığı məsləhətləşmələrə əsasən, külək turbinləri üçün sanitar və ya təhlükəsizlik zonaları üçün 

xüsusi tələblər yoxdur. Buna baxmayaraq, cəmiyyətin sağlamlığı və təhlükəsizliyi üçün müəyyən 

bufer zonaları təyin ediləcək. Bunlar Ətraf Mühit və Sosial Təsirin Qiymətləndirilməsinin (ƏMSTQ) 

bir hissəsi kimi təfərrüatlı tədqiqatlar vasitəsilə müəyyən edilir. 

Sual: Layihə ərazisində mal-qara otarılacaqmı? 

Tikinti mərhələsində mal-qaranın otarılmasına Layihənin tikinti sahələrindən kənarda icazə 

veriləcək. Heyvanları və çobanları qorumaq üçün təhlükəsizlik tədbirləri görüləcəkdir. Avadanlıq 

və anbar sahələri kimi müvəqqəti sahələr tikintidən sonra bərpa olunacaq. KES fəaliyyətə 

başladıqdan sonra yalnız layihə obyektlərinin yerləşdiyi ərazilər otlaq üçün məhdudlaşdırılacaq. 

Nəzərə alın ki, torpaqdan istifadə ilə bağlı daha çox araşdırma və məsləhətləşmələr davam edir 

və məlumat açıqlanana və təhlükəsizlik tədbirləri həyata keçirilənədək örüş sahələrinə heç bir 

məhdudiyyət qoyulmayacaq. 

Sual: Layihənin digər əlaqəli obyektləri, məsələn, anbar sahəsi harada yerləşəcək? 

Anbar sahələrinin dəqiq yerləri Layihənin təfərrüatlı dizaynı yekunlaşdıqdan sonra layihənin 

sonrakı mərhələsində müəyyən ediləcək. Bu məlumatın ƏMSTQ hesabatının ictimaiyyətə 

açıqlanacağı vaxta qədər məlum olacağı gözlənilir. 

Sual: Külək turbinləri radiasiyaya səbəb olacaqmı? 

Xeyr, külək turbinləri insanlar üçün zərərli radiasiya yaratmır. Külək turbinləri elektromaqnit sahələri 

(EMF) yaratsa da, bu sahələr adətən adi məişət texnikası tərəfindən istehsal olunanlardan xeyli 

zəifdir və müəyyən edilmiş təhlükəsizlik hədləri daxilindədir (McCallum et al. 2014, Alexias et al. 

2020, Karanakis et al. 2021). 

Sual: Layihənin icma sağlamlığına potensial təsirləri hansılardır? 

İcmalar üçün ən çox yayılmış risk tikinti maşınları və mexanizmlərinin Layihələri əhatə edən 

yollardan istifadə edəcəyi tikinti mərhələsində olacaq. Bu, Nəqliyyat sıxlığının və Daşınmanın 

İdarə Edilməsi Planlarının həyata keçirilməsi ilə müvafiq qaydada idarə olunacaq. İstismar 

zamanı potensial risklər məhdudlaşdırılır və ƏMSTQ ehtimalı olmayan riskləri də (məsələn, bıçaq 

və buz atma kimi) qiymətləndirəcək və təhlükəsiz buffer zonaların yaradılmasını təmin edəcək. 

Sual: Layihəyə potensial mənfi təsirlər hansılardır? 

Tikinti zamanı toz və səs-küy emissiyaları məhdud olacaq. Bunlar müvəqqəti və məhdud xarakter 

daşıyacaq. Bundan əlavə, layihə materiallarının daşınması ilə əlaqədar əsas magistralda 

nəqliyyat sıxlığı artacaq. 
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İstismar zamanı potensial təsirlər məhduddur və ilk növbədə bu səs-küy və kölgə titrəməsi ilə 

əlaqəli olacaq (günəş fırlanan bıçaqlar vasitəsilə işıq saçdıqda, yanıb-sönən kölgə effekti 

yaradır). İcmalara potensial təsirlərin azaldılmasını təmin etmək üçün bu potensial təsirlərin 

modelləşdirilməsi aparılır. 

Sual: Layihə yerli icmalar üçün sosial infrastruktur layihələrini həyata keçirəcəkmi? 

Masdar və SOCAR Green fəaliyyət göstərdikləri sahələrdə müsbət nəticələr yaratmağa 

sadiqdirlər. Hazırda Layihə layihə sahəsinə yaxın olan icmalar haqqında məlumatların 

toplanması prosesindədir. Bu məlumatlara əsasən və layihə qurulduqdan sonra şirkət onların 

ehtiyaclarını və layihənin necə müsbət təsir göstərə biləcəyini qiymətləndirmək üçün yerli icma 

ilə əlavə əlaqələrə malik olacaq. Qərarlar bütün müvafiq maraqlı tərəflərlə məsləhətləşmələr 

əsasında qəbul ediləcək və nəticələr layihə çərçivəsində davam edən cəlbetmə fəaliyyətləri 

vasitəsilə yerli icmalara çatdırılacaq. 

Sual: Külək layihələri küləyin sürətinə təsir edirmi? 

Qlobal külək sürətini azaltmaq və ya onların paylanma modellərinə təsir etmək potensialı quruda 

olan külək stansiyalarında son dərəcə məhduddur, baxmayaraq ki, turbinlərə çox yaxın yerlərə 

kiçik təsirlər ola bilər. Ətraflı tədqiqatlar (məsələn, Li, Yan və Wu, 2023) göstərir ki, külək 

stansiyalarının yerli və qlobal külək sürətlərinə təsiri cüzi və okean/atmosfer tərəddüdlərindən çox 

az olmuşdur. 

Sual: “5 Capitals” şirkətinin Bakıda ofisi varmı? 

Xeyr, “5 Capitals” şirkətinin Bakıda ofisi yoxdur, lakin onun Azərbaycandan olan və layihəyə 

yaxından cəlb olunan böyük mütəxəssislər komandası var. Masdar and SOCAR Green-in Bakıda 

ofisləri var. 

 

Şikayət və rəylər 

İcmalarla davamlı dialoq aparılacaq və şikayət mexanizminin işləməsi təmin ediləcək . 

Şikayət mexanizmi tikintidən əvvəl (ƏMSTQ mərhələsi), tikinti və istismar mərhələləri 

boyunca mövcud olacaq və o, ödənişsiz, şəffaf və ondan istifadə edənlər üçün 

heç bir təqib qorxusu olmadan işləyəcək. 

Masdarın müxtəlif məsələlərlə bağlı icmalarla və müxtəlif maraqlı tərəflərlə əlaqə 

saxlamağa davam edən İcma Əlaqələri üzrə Mütəxəssisi var, o cümlədən 

onların şikayətlərinə baxılır. 

Şikayətlərə Baxılma Komitəsi yaradılacaq. 

Layihə ilə bağlı hər hansı şərhiniz, şikayətiniz, narahatlığınız varsa və ya əlavə 

məlumat əldə etmək istəyirsinizsə, zəhmət olmasa, aşağıdakı cədvəldə verilmiş 

əlaqə məlumatları vasitəsilə layihənin işçilərinə müraciət edin. 
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ŞIRKƏT ƏLAQƏ MƏLUMATLARI 

Masdar 

Yaşar Qocayev – İcma ilə əlaqələr üzrə işçi 

E-mail: ygojayev@masdar.ae  

Mob: +994 50 273 04 21 

5 Capitals 

Seymur Yusifli – Sosial mütəxəssis 

E-mail:  seymouryousifli@gmail.com  

Mob: +994 55 241 02 34  

 

mailto:ygojayev@masdar.ae
mailto:seymouryousifli@gmail.com
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APPENDIX C – PHOTOS SHOWING LOCATION WHERE 

FAQ LEAFLETS ARE DISPLAYED  

 

 

Pirekeshkul EPO Notice Board    Pirekeshkul Secondary School Entrance 

 

  

Pirekeshkul Market                    Gobustan Secondary School Entrance 

 

 

 

 

 

 

Kenan Market Entrance                        Mushfigabad Settlement EP Representative          

    office   

 

 



 
 

  
 

Absheron 240 MWac Wind Farm Project  

Stakeholder Engagement Plan  

 Appendix 

 

 

Mushfigabad Housing and Maintenance office  

  

Mushfigabad settlement near ATM 
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APPENDIX D – PHOTOS SHOWING ESIA PUBLIC 

CONSULTATIONS 

Gobustan public meeting with men                            Pirekeshkul public meeting with women 

Door to door visit in Ashagi Guzdak settlement   Door to door visit in Pirekeshkul 
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APPENDIX E – GRIEVANCE FORM  

PUBLIC GRIEVANCE FORM 

Reference No.   

Full Name:  

Contact Information 

 

Please mark how you 

wish to be contacted 

and add contact details  

      By Post: 

      By Telephone: 

      By E-mail: 

      Other (please specify) 

Description of Concern, 

Incident or Grievance  

What is your concern/grievance/what happened? Where did it 

happen? Who did it happen to? What is the result of the 

problem? 

 

Date of concern, 

incident, or grievance  

 

       One-time incident/grievance (date)  

       Happened more than once (how many times?) 

        On-going (currently experiencing problem) 

What would you like to 

see happen to resolve 

the problem?  

 

 

Signature: 

 

Date:  

Please insert this form in one of the grievance boxes  
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APPENDIX F – GRIEVANCE REGISTER  

GRIEVANCE REGISTER FORM 

REF 

NO. 

HOW WAS 

GRIEVANCE 

RECEIVED 

(I.E. 

GRIEVANCE 

CHANNEL)  

DATE OF 

SUBMISSION OF 

GRIEVANCE  

NAME AND 

CONTACT 

INFORMATION  

DESCRIPTION 

OF 

GRIEVANCE  

DEPARTMENT/PERSON 

RESPONSIBLE FOR 

RESOLUTION  

ACTIONS 

TAKEN TO 

RESOLVE 

THE 

GRIEVANCE 

DATE OF 

COMMUNICATION 

OF SOLUTION  

HAS 

GRIEVANCE 

BEEN 

RESOLVED 

(Y/N) IF NOT 

EXPLAIN WHY 

HAS 

GRIEVANCE 

BEEN 

REPEATED 

(Y/N)  
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APPENDIX G – GRIEVANCE RESOLUTION FORM 

GRIEVANCE RESOLUTION AND CLOSE-OUT FORM 

How was grievance 

received 

 Grievance Box (specify which box) 

 Directly contact with CLO 

Reference No:   

Full Name   

Description of Concern, 

Incident or Grievance: 

What is the grievance? 

What happened? Where 

did it happen? Who did it 

happen to? What is the 

result of the problem? 

 

 

 

Date of Submission of 

Grievance  

 

 

Has the grievance been 

resolved (Yes/No) 

 Yes 

 No; If not, provide a justification below 

 

 

 

Fill out either Section 1 OR Section 2 below 

Section 1 

Summary of Actions to be Undertaken to 

Resolve the Grievance 

 

Date of Implementation  

Section 2 

Summary of Proposed Actions to be 

Implemented to Resolve Grievance 
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Timeline for Implementation  

Date of Submission of Grievance  

Date of Communication of Solution of 

Grievance 

 

CLO                                   Complainant  

Name:      Name: 

Date:       Date: 

Signature:      Signature:  

 

            CLO Signature:                                              E&S Manager Signature:  

            Date:                                                               Date:  

 

 

 


