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Creating Long-Term Value Through 
Sustainability: 

2.1

Masdar’s Material Topics

At Masdar, the identification and 
validation of material sustainability 
topics is an established and structured 
internal process. Our material topics 
are periodically reviewed to ensure 
their continued relevance to Masdar’s 
business activities and strategic 
priorities.
Following an internal review, we confirmed 
that the 17 material sustainability topics 
previously identified remain unchanged 
and continue to represent the areas 
where our operations have the most 

significant impact and relevance. These 
material topics form the foundation of 
our Sustainability Strategy, guiding our 
performance management, reporting, 
and continuous improvement efforts.
In this report, we present these 17 
material topics, mapped to the United 
Nations SDGs, demonstrating Masdar’s 
ongoing commitment to supporting 
global sustainability objectives and 
delivering long‑term value for our 
stakeholders and society.

Note: Materiality assessment conducted year-end 2023

ENVIRONMENTAL
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Corporate Sustainability Strategy2.2

Sustainability has been central to 
Masdar’s corporate values and strategic 
direction, and this commitment is 
fully embedded within the company’s 
Corporate Sustainability Strategy. 
This strategy was updated in 2025 and 
approved by the Board in February 2026, 

strengthens Masdar’s ambition to lead 
globally in clean energy and sustainable 
development. It supports the delivery of 
operational excellence while fostering a 
fair, resilient, and inclusive future for all 
stakeholders. 

The Corporate Sustainability Strategy 
forms the overarching framework 
that governs and directs Masdar’s 
sustainability-related activities, policies, 
and performance standards. This 
mandate encompasses oversight of 
environmental impact management, 
responsible resource usage, adherence 
to ESG regulations, and the alignment 
of all operations and investments with 
Masdar’s broader sustainability vision. 

The Strategy is anchored around 17 
material topics, structured across 
three strategic pillars: Operational 
Efficiency, Policy Actions, and Enablers. 

These pillars are further categorized as 
Impact Catalysts that represent priority 
areas where Masdar can significantly 
strengthen sustainability performance 
and enhance core capabilities, 
warranting focused investment and 
strategic emphasis and Growth Catalysts 
that include additional areas aligned with 
Masdar’s long-term sustainability vision 
that require sustained but moderate 
attention to maintain performance 
momentum, together reflecting their 
respective roles in advancing Masdar’s 
sustainability agenda.

Mandate of the Corporate Sustainability Strategy

The key objectives of the Corporate Sustainability Strategy include:

Champion Sustainable Performance: Embedding a strong, organization-wide  
focus on sustainable and resilient business performance that drives value 
creation and supports commercially informed sustainable decision-making.

Enhance Operational Efficiency: Streamlining and elevating sustainability 
practices through harmonized processes and shared organizational capabilities.

Strengthen Governance and Compliance: Ensuring robust oversight and 
compliance in sustainability activities while maintaining flexibility across business 
functions.

Mitigate Risk: Identifying, assessing, and mitigating ESG, and financial risks.

Advance Performance Management: Implementing a comprehensive 
performance framework with clear sustainability targets, Key Performance 
Indicators (KPIs), and monitoring mechanisms to achieve meaningful outcomes.

Improve Reporting and Brand Leadership: Ensuring transparency and 
strengthening Masdar’s brand through high-quality sustainability reporting and 
external stakeholder engagement.
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Emission Reduction:

Masdar continues to strengthen its sustainability practices by enhancing 
operational efficiency and expanding the use of clean energy across its portfolio. 
The company is also developing a comprehensive sustainability roadmap that 
will define future targets and performance indicators aligned with national 
climate ambitions.

Advancing Solar and Energy Storage Solutions

Masdar is advancing integrated solar and energy storage solutions to enable 
the delivery of reliable, round‑the‑clock renewable power. The company is 
developing large‑scale solar projects combined with battery storage in Abu 
Dhabi, supporting the transition toward more resilient and dispatchable clean 
energy systems.

Improving Supply Chain Sustainability

Our corporate sustainability strategy positions our supply chain as a key 
driver of decarbonization and a positive force for both the environment and 
society. Masdar focuses on strengthening supplier ESG performance through 
engagement and capacity‑building initiatives, encouraging responsible 
practices across the value chain. The company also promotes transparency 
and accountability by aligning its supply chain approach with globally 
recognized sustainability principles.

Scaling Renewable Energy

Driven by major project additions, strategic acquisitions, and strong pipeline 
conversion in 2025, Masdar rapidly scaled its global renewable energy footprint. 
In 2025, Masdar significantly expanded its global renewable energy portfolio, 
increasing portfolio and secured capacity to 66.5 GW, placing the company 
two-thirds of the way toward its 100 GW by 2030 target. Of the total 66.5 GW 
portfolio, 45.8 GW is either operating or under construction (combined), with 
a further 20.7 GW secured or nearing FID.

Masdar arranges secured project financings and green bonds to support the 
expansion of its clean energy portfolio. The proceeds of these financings are 
used exclusively towards meeting the capital expenditure requirements of 
new FID-approved solar, wind, and battery storage projects, which will deliver 
new environmental benefits. The nature of these financings, which Masdar 
labels as “dark green” attracts strong demand from high quality financial 
institutions including the world’s most systemically important banks, pension 
funds, insurance companies, sovereign wealth funds, and asset managers.

Green Finance Mobilization

Our Commitments and Priorities2.3
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New Global HQ at The Link, Masdar City

We are relocating our global headquarters to The Link in Masdar City—a 
30,000 m², net-zero energy development. This new hub will integrate offices, 
residences, co-working and event spaces, and is designed to achieve LEED 
Platinum, WELL Gold, and Estidama 4-Pearl certifications, setting new 
benchmark for sustainable, healthy, and high-performance workplaces. 

Masdar’s sustainability approach is 
focused on delivering impact at 

scale. We prioritize climate action, 
efficient use of resources, and 

inclusive development. We 
develop renewable energy 

solutions, drive innovation 
in clean technologies, and 
advance the use of data 
analytics and AI to improve 
operations. Through 
partnership, innovation, 
and investment, we are 
developing and deploying 
renewable energy projects 
to support the global energy 

transformation. These 
efforts reflect our dedication 

to transforming the landscape 
of sustainable energy solutions 

to deliver a brighter and cleaner 
future.

AI-Powered Bird Protection at Renewable Energy Sites

Masdar’s 500 MW Zarafshan wind farm in Uzbekistan represents the country’s 
first utility-scale wind project and one of the largest renewable energy projects 
in Central Asia. The project integrates IdentiFlight’s AI-based avian detection 
technology across the entire site, with 74 units deployed to protect target 
species, including endangered Old World vultures, demonstrating the use of 
advanced technology to balance large-scale renewable energy development 
with biodiversity protection.

Sustainability in Action2.4

Through Emerge, a joint venture in which Masdar holds a 50% stake, established 
in partnership with RAKEZ, we are delivering clean energy solutions to Ras Al 
Khaimah’s industrial zone. This partnership enables local businesses to access 
renewable energy, supporting regional sustainability and economic growth.

Emerge–RAKEZ Clean Energy Partnership

Power to Change: Uzbekistan Documentary

The film highlights the role of international cooperation in accelerating progress, 
showing how financing partnerships are turning ambition into action. It also showcases 
Uzbekistan’s large-scale renewable energy developments, including solar and wind 
projects supporting the transition to a cleaner energy system. We showcased our 
clean energy program in Uzbekistan through Power to Change, highlighting our 
impact on local communities and sustainable development across Central Asia. 
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Our Sustainable Impact3.2

Masdar’s journey toward a low-carbon 
future continues to gain momentum. 
We have been accelerating the 
deployment of renewable energy 
across the UAE and international 
markets, reinforcing our commitment 
to supporting national and global 
decarbonization objectives.

In 2025, we made significant progress 
by adding 15.5 GW of renewable 
energy production capacity to our 
portfolio, comprising operational, 
under-construction, and secured 
projects. This expansion contributed 
to an approximately 30% increase 
in annual production from clean 
sources, reinforcing our commitment 

to sustainability and the delivery of 
reliable, low-carbon energy. As a 
result of our expanding portfolio, total 
avoided GHG emissions increased 
from 61 MtCO2e in 2024 to 76.5 MtCO2e 
in 2025.

Masdar remains firmly focused 
on its ambition to reach 100 GW of 
clean energy capacity by 2030. By 
prioritizing advanced renewable 
technologies, impactful alliances, and 
a relentless focus on sustainability, 
Masdar continues to drive low-carbon 
transformation, enabling positive 
environmental change and shaping a 
resilient, sustainable future for all.

Our performance:

20.3 19.5

 Operational Portfolio
​Capacity

 CO2 Avoided by Assets in
​Operation

MtCO2eGW

Low-Carbon Transformation

GRI 3-3 GRI 305-1 GRI 305-2 GRI 305-3 GRI 305-5
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Powering Progress Through Green Finance4.1

Green Bond Issuance and Use of Proceeds4.2

In 2022, Masdar introduced its Green 
Finance Framework. The Framework 
received an SQS1 (Excellent) rating in 
its first year, the highest Sustainability 
Quality Score from Moody’s Investors 
Service. This top-tier assessment was 
confirmed in 2024. The framework 
provides clear guidance for a broad 
range of green financial instruments, 
global and local sustainability 
initiatives. 

On March 20, 2025, Masdar published 
an updated Green Finance Framework. 
This update primarily revised the 
eligibility criteria for the transmission 
and distribution of electricity within the 
Eligible Green Project category. In April, 
Moody’s Ratings updated its Second 
Party Opinion (SPO) on Masdar’s Green 
Finance Framework and confirmed the 
SQS1 rating for the revised framework.

At the core of our financial strategy is 
a strong commitment to sustainability 

and ESG goals. We understand the 
important role the financial sector plays 
in accelerating the global transition 
to carbon neutrality. Green finance 
instruments are a means to meet this 
demand, leveraging Masdar’s position 
as a global leader in renewable energy 
development. By upholding the highest 
standards of transparency, disclosure 
and integrity, the framework offers 
investors a credible and impactful way 
to contribute to Masdar’s mission of 
expanding renewable energy capacity 
worldwide. 

Our Green Finance Framework is fully 
aligned with the Green Bond Principles 
(GBP) and Green Loan Principles 
(GLP) established by the International 
Capital Market Association (ICMA). All 
bond and loan issuances under this 
framework follow rigorous standards 
built around four core pillars: 

In addition to alignment with the GBP 
and GLP, Masdar may seek certification 
under the Climate Bonds Initiative 
(CBI) Climate Bonds Standard (V4.0), 
reinforcing our commitment to best-
in-class sustainability practices as 
demonstrated through our inaugural 
bond issuance. Our framework is 
structured to align with the technical 
screening criteria for substantial 
contributions to Climate Change 
Mitigation as set out in the Delegated 
Acts under the EU Taxonomy. This 
alignment strengthens Masdar’s 
position in the sustainable finance 

market and highlights our commitment 
to advancing climate solutions through 
responsible and impactful investment. 

All eligible green projects are expected 
to align with the technical screening 
criteria for substantial contribution 
to climate change mitigation as 
outlined in the EU Taxonomy, delivering 
environmental benefits that support 
the implementation of our broader ESG 
approach. The focus areas include solar 
power, wind power, transmission and 
distribution of electricity, and energy 
storage, in alignment with EU taxonomy.

To achieve its ambition of reaching 
100 GW of gross capacity by 2030, 
Masdar will need to continue adding 
capacity at a sustained pace over the 
coming years. This growth will require 
ready access to deep pools of high-
quality capital, supported by Masdar’s 
strong shareholders, predictable 
cash distributions from operational 
projects, prudent cash management, 
and robust debt-raising capabilities at 
both the project and corporate levels.

Masdar maintained its leadership role 
in sustainable finance in 2025 through 
its third green bond issuance of  

US$ 1 billion in May under its Green 
Finance Framework. This follows 
previous issuances of US$ 750 million 
and US$ 1 billion in 2023 and 2024 
respectively, bringing the total amount 
raised to US$ 2.75 billion since 
inception of Masdar’s green bond 
program. As with previous bonds, 
proceeds from the latest issuance will 
be used exclusively to meet the cost 
of building new FID-approved solar, 
wind, and battery storage projects, all 
of which will deliver new environmental 
benefits.

Use of Proceeds

Reporting

Process for Project Evaluation and Selection

Management of Proceeds

GRI 3-3 SDG 7: Affordable and Clean Energy

GRI 3-3
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Masdar maintains a comprehensive 
Green Finance Register,  systematically 
tracking all eligible green projects 
financed through its green financial 
instruments. The register records 
essential details for each instrument, 
including net proceeds, currency, 
issuance date, maturity date, 
coupon, and International Securities 
Identification Number (ISIN), where 
applicable. It also documents the 
allocation of proceeds to each eligible 
green project, covering project 
description, capacity and category, 
geographic location, Masdar’s 
ownership share, and the allocated 
net proceeds – with all unallocated 
net proceeds recorded in the register. 
The register is jointly managed by the 
ESG and Structured Finance teams, 
led by the Head of ESG and Head of 
Structured Finance. 

To determine whether a project 
qualifies for financing under a green 
financial instrument issued through 
the Green Finance Framework, 

Masdar applies rigorous eligibility and 
exclusion criteria. Projects are assessed 
against defined ESG requirements 
and technical screening criteria for 
substantial contribution to climate 
change mitigation before inclusion in 
the Green Finance Register. If, over time, 
a project no longer meets these criteria 
due to changes in scope, classification, 
or eligibility alignment, it is removed 
from the Register, and any associated 
proceeds are reallocated to other 
qualifying projects. This process ensures 
that the Green Finance Register only 
includes projects that meet Masdar’s 
environmental and social standards.

Net proceeds from green finance 
instruments are dedicated solely 
to financing or refinancing existing 
and new projects, either in full or in 
part, within the eligible green project 
categories outlined in the Green 
Finance Framework. This includes 
Masdar’s participation in partnerships 
and joint ventures, with allocations 
reflecting Masdar’s ownership share. 

The latest issuance attracted strong 
investor interest, resulting in an 
oversubscription of 6.6 times with a 
peak order book of US$ 6.6 billion. The 
bond was structured in two tranches 
of US$ 500 million each, with tenors 
of five and ten years, carrying coupons 
of 4.9% and 5.4% respectively. 
Spreads over US Treasuries were set 
at 80 basis points for the five-year  

tranche and 90 basis points for the 
ten-year tranche, representing the 
tightest pricing achieved on Masdar’s 
issuances to date. 

The allocation was completed with 
85% of the bonds sold to international 
investors and 15% to investors based 
in the Middle East and North Africa 
(MENA) region.

Any unallocated net proceeds are 
transparently recorded in the register 
and managed in accordance with 
Masdar’s corporate liquidity policy 
until full allocation is achieved, with a 
target to allocate proceeds within  24 
months of issuance. 

As new projects are identified, the 
ESG and Structured Finance teams 
assess their alignment with the Green 
Finance Framework and submit 
recommendations  to the Sustainability, 
Strategy, and Investment Committee 
(SSIC) for review and approval. The 
SSIC provides oversight to ensure that 
investment decisions are consistent 
with Masdar’s strategic objectives and 
the shareholder‑approved business 
plan.

Beyond their advisory role, the ESG 
and Structured Finance teams are 
responsible for the ongoing oversight 
of the Green Finance Register. 
Their responsibilities include regular 
monitoring to ensure compliance with 
eligibility criteria, managing and tracking 
proceeds, and facilitating regular 
reporting on green finance instrument 
issuances. Updates to the register and 
related decisions are traceable through 
meeting minutes and documented 
environmental and social requirements 
for each project. The teams provide 
regular updates to the SSIC at least every 
six months.

Masdar Sustainability Report 2025 71

Green Finance Register4.3

GRI 3-3 SDG 13: Climate Action
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We conduct business through a robust 
approach to operational risk management, 
ensuring that climate‑related and other 
material risks are identified, assessed, 
and understood prior to investment 
decisions. This enables the Board of 
Directors and management to make 
informed, calculated, risk‑based 
decisions, with appropriate mitigation 
measures integrated into the investment 
evaluation and approval process. 

Climate-related risk analysis is 
embedded within our project operations. 
Each project is governed by an ESAP 
and an HSSE-MS, both developed from 
project-specific ESIAs. These policies 
and systems establish procedures for 
managing identified ESG risks and are 
essential elements of Masdar’s project 
governance framework. Financing 
agreements for each project require 
the implementation of these policies 
and systems by the relevant project 
companies. All identified risks are 
escalated through the project’s ESG 
function and the corporate Enterprise 
Risk Management (ERM) team to ensure 
comprehensive oversight and timely 
response. 

Environmental and social risks 
associated with projects financed 
through Green Finance Instruments, 
including Green Bonds, are assessed 
in line with recognized international 
frameworks, including the IFC 
Performance Standards and the Equator 
Principles.

ESG risk management in financing 
activities is led on a joint basis by 
the Structured Finance and Projects 
ESG teams, ensuring comprehensive 
oversight and strategic alignment with 
Masdar’s overarching sustainability 
goals, throughout the financing process.

To maintain transparency and 
accountability, Masdar’s Green Finance 
Framework and the associated SPO 
are regularly updated and disclosed on 
the company’s website. Additionally, 
Masdar publishes an audited impact 
and allocation report on an annual 
basis which provides details of the 
projects financed by the proceeds of 
corporate green loans, bonds and other 
eligible Green Finance Instruments, 
together with the associated positive 
environmental outcomes expected from 
these projects.

SDG 13: Climate Action

Risk Management4.4

GRI 3-3
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Internal Audit

Governance Structure and Oversight5.1

The Boards of Directors of Abu Dhabi 
Future Energy Company PJSC – Masdar 
ADFEC and MGH are responsible for 
providing strong, forward-looking 
leadership to the Companies. Their 
role includes guiding the organization’s 
direction and overseeing how  the 
management team carries out 
its responsibilities in line with the 
Company’s Delegation of Authority 
(DoA).

Masdar operates with a unified 
management team that leads both 
ADFEC and MGH, supported by two 
separate Boards—one dedicated to 

our renewable energy business and the 
other focused on our Green Hydrogen 
portfolio. While the Boards each have 
specific oversight responsibilities, they 
frequently convene alongside their 
sub-committees to ensure cohesive 
governance throughout the organization.

The Boards review and approve the 
Company’s key strategic priorities, 
annual budgets, major investments, 
and financing approach, as well as the 
overall sustainability strategy. They 
are also tasked with selecting and 
evaluating the Chief Executive Officer 
and the senior leadership team, 

GRI 2-9 GRI 2-11

GRI 2-26

GRI 2-13GRI 2-10 GRI 2-12 GRI 2-14 GRI 2-15

GRI 2-17 GRI 2-25GRI 2-19 SDG 16: Peace, Justice and Strong Institutions

while ensuring that comprehensive 
succession plans are established and 
maintained.

Beyond strategy and leadership, the 
Boards oversee enterprise-wide 
risk management, reinforce ethical 
behavior by establishing strong 

leadership commitment, and monitor 
the effectiveness of internal controls, 
governance practices, and compliance 
systems. In doing so, they help ensure 
that Masdar continues to operate 
responsibly, transparently, and in 
alignment with its long-term mission.

One Masdar Abu Dhabi 
Future Energy Company 

(ADFEC) and Masdar 
Green Hydrogen (MGH)

CEO

ADFEC and MGH
Sustainability, 

Strategy & 
Investment 

Committees (SSIC)

ADFEC and MGH 
Audit, Risk and 

Compliance 
Committees 

(ARCC)

ADFEC and MGH 
Nomination and 
Remuneration 
Committees  

(NRC)

ADFEC Technical 
and Projects 

Committee (TPC)

The Boards
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Internal Audit at Masdar provides 
independent and objective assurance 
and advisory services designed to add 
value and strengthen the organization’s 
governance, risk management, and 
internal control environment. The 
function operates in accordance with the 
Global Internal Audit Standards (GIAS) 
issued by The Institute of Internal Auditors 
(IIA), as well as applicable requirements 
of the Abu Dhabi Accountability Authority 
(ADAA).

Internal Audit supports Masdar’s 
sustainability and long-term value 
creation objectives by assessing 
the effectiveness of governance 
arrangements, ethical conduct, 
compliance with laws and regulations, 
and the management of key strategic, 
operational, financial, technology, 
and sustainability-related risks. Audit 
activities cover corporate functions, 
global operations, portfolio assets, and 
projects across Masdar’s geographic 
footprint, using a risk-based approach 
supported by annual and continuous 
risk assessments. 

Key areas of focus include, among 
others, business ethics, anti 

corruption, fraud risk management, 
delegations of authority, ESG related 
risks, cybersecurity, and regulatory 
compliance. Internal Audit also evaluates 
the adequacy of internal controls 
supporting Masdar’s sustainability 
commitments, major investments, 
capital projects, and strategic initiatives. 

To preserve independence and 
objectivity, the Executive Director of 
Internal Audit reports functionally to the 
Audit, Risk and Compliance Committees 
(ARCCs) and administratively to the 
Masdar Chief Executive Officer. The 
function operates under an approved 
Internal Audit Charter, supported 
by defined and approved policies, 
procedures, and a multi-year Internal 
Audit Strategy endorsed by the relevant 
governance bodies. 

Internal Audit is subject to a formal 
Quality Assurance and Improvement 
Program, including periodic independent 
external quality assessments, to ensure 
continued conformance with professional 
standards and the ongoing effectiveness 
of the function.

GRI 2-9

Internal Audit and Assurance5.3

At Masdar, ethical conduct and 
professional integrity are fundamental 
to how we operate and make decisions. 
We are committed to upholding  
the highest standards of ethical behavior 
through a robust E&C framework 
that applies across the organization 
and reflects the expectations of our 
shareholders and stakeholders.

This framework is anchored in the 
Code of Ethics & Business Conduct 
and Business Partner CoC (collectively 
referred to as the “Codes”), which set 
out the core principles and standards 
governing ethical and professional 
behavior. These Codes are supported by 
a comprehensive compliance program 
and nine additional policies (collectively 
referred to as the “Policies”), including

GRI 3-3

GRI 205-1 GRI 205-2 GRI 205-3

GRI 2-15 GRI 2-16 GRI 2-23 GRI 2-24 GRI 2-26 GRI 2-27

Promoting Ethical Standards5.4

Speaking Up Policy Business Partner Due Diligence Policy

Insider Trading Policy Sanctions Policy 

Con�icts of Interest Policy Anti-Money Laundering Policy (AML)

Data Protection Policy Antitrust Policy

Anti-Bribery & Corruption and  
Anti-Fraud Policy

We adopt a proactive approach to E&C 
by upholding robust ethical standards, 
supported by a comprehensive framework 
that includes these codes, policies, and 
procedures. This framework establishes 
clear expectations for ethical conduct 
and ensures compliance with legal 
obligations. Our Codes are  implemented 

across the organization and aim to 
reinforce our ethical culture by identifying 
and addressing instances of unlawful 
or unethical behavior while also 
implementing preventive measures. 
By adhering to these principles, we 
safeguard the integrity and reputation of 
our organization.
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As a leading developer of renewable 
energy projects, Masdar continues 
to strengthen its commitment to 
responsible and sustainable supply 
chain and procurement management 
through robust governance, transparent 
processes and systematic due diligence 
across its operations.

In 2025, Masdar launched the 
consolidated Group Supply Chain & 
Procurement function along with the 
Group Procurement Policy (the GPP). 
The GPP applies across headquarters 
operations, platforms and project-level 
activities, marking a significant milestone 
in the transformation, alignment and 
centralization of procurement governance 
across the Group.

Reflecting the effectiveness of this 
approach, in 2025 there were no publicly 
disclosed supplier non-compliance 
incidents, and all projects under direct 
procurement were delivered in full 
compliance with ESAP requirements, 
meeting traceability expectations and 
contractual provisions.

As we continue to develop our 
responsible sourcing practices, we are 
working to embed ESG standards more 
systematically into supplier performance 
evaluations, ongoing relationship 
management, and future contracts. This 
forms part of our broader ambition to 
enhance transparency, resilience, and 
long-term value across our supply chain.

We consistently uphold our policies 
and procedures across all direct supply 
contracts, a standard we have successfully 
maintained throughout the years and 
projects. Our approach incorporates 
ethical, compliance, environmental 
and social standards into supplier 
prequalification and contracting stages. 
These requirements are contractually 
binding and empower Masdar to conduct 
audits and inspections when necessary to 
ensure alignment and accountability.

Moving forward, we intend to progressively 
address Scope 3 emissions in our supply 
chain through engagements with our 
contractors and suppliers.

GRI 204-1GRI 3-3

SDG 12: Responsible Consumption and Production

SDG 17: Partnership for the Goals

GRI 308-1 GRI 414-1GRI 308-2 GRI 414-2

Responsible Procurement Practices 5.6

Supplier commitments are embedded 
both within our Codes and formal 
contractual agreements. Our Masdar 
Business Partner CoC requires 
Masdar’s suppliers and business 
partners to maintain, among other 
requirements, safe working conditions, 
adhere to reasonable working hours, 
and provide fair wages. In line with this 
Code, they are also prohibited from 
engaging in modern slavery, human 
trafficking, forced labor, or child labor, 
including indentured servitude or 
practices involving threats of violence 
or physical punishment. These 
prohibitions must extend throughout 
supply chains, in accordance with the 
International Labor Organization (ILO) 
Core Conventions and the UN Guiding 
Principles.

We have also implemented 
comprehensive supply chain and 

procurement policies and procedures, 
which are regularly communicated 
to assets and projects to ensure 
transparent and fair procurement, 
with a focus on criticality and values. 
Compliance with these policies is 
maintained through active monitoring.

As part of our responsible sourcing 
commitment, our Vendor Management 
Policy governs supplier access to 
systems and resources, setting 
expectations for cybersecurity, ethical 
conduct, and adherence to local 
sustainability laws. These measures 
ensure direct suppliers act responsibly 
when interacting with our data, 
platforms, and networks. Vendors 
accessing our systems, whether 
directly or through shared portals, must 
comply with fundamental security and 
governance standards.

Supply Chain Compliance

We conduct a thorough due diligence 
process to screen all suppliers before 
entering into any agreement. The 
extent of screening is determined by a 
risk-tiering model based on contract-
specific factors such as sustainability 
exposure, geography, and criticality. 
Enhanced due diligence is applied to 
higher-risk suppliers in coordination 
with the E&C team. Any supplier 
seeking to do business with us must 
adhere to the Masdar Business Partner 
CoC and ensure its implementation 
throughout contract execution. 

Furthermore, we check suppliers’ 
manufacturing capabilities, financial 
status, ESG third party certification, 
ongoing litigation and ability to deliver 
the technology required. Where 
required, we also engage third-party 
inspection agencies to support our due 
diligence efforts and enforce stringent 
contractual requirements to maintain 
compliance with our Codes. Failure to 
comply with these requirements may 
result in disqualification from tender 
participation or termination of ongoing 
contracts.

Supplier Screening and Assessment
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Data Protection and Governance5.7

Across its operations and global 
initiatives, Masdar processes personal 
data and is committed to complying 
with applicable data protection and 
privacy regulations. This includes 
adherence to the UAE Personal Data 
Protection Law (Federal Decree‑Law 
No. 45 of 2021) PDPL, the General 
Data Protection Regulation (GDPR), 

and other relevant data protection 
laws in the jurisdictions where 
personal data is processed. Masdar 
continues to review and enhance its 
data protection practices to ensure 
regulatory compliance and uphold high 
ethical standards in the management 
of personal data.

The key components of the framework include:

Our Data Governance and Protection Framework

Demonstrating strong data protection 
practices is essential for building trust 
with customers, partners, and other 

stakeholders, which is crucial for 
Masdar’s sustainability initiatives and 
overall reputation.

We have several internal policies guiding our data management practices:

Masdar Sustainability Report 2025 103

Data Protection and Privacy Policy

Data Retention Policy

Data Classi�cation Policy

Cookies and Website Privacy Policy

Information Security Policy

Access Control Policy

Bring Your Own Device (BYOD) Policy

Mobile Computing Policy

Teleworking Policy

Acceptable Usage Policy

Cryptography Policy

Backup and Restoration Policy

Policies

Clear guidelines on how 
data is collected, used, 
stored, and secured

Procedures

Detailed instructions on 
policy implementation

Roles and 
Responsibilities
Defined accountability for 
data governance within the 
organization. 

To operationalize its data protection 
commitments, Masdar is implementing 
a comprehensive Data Governance and 
Protection Framework. The framework 
is designed to provide a structured 
approach to data governance, information 
security and privacy management, and 
to support consistent application of data 
protection requirements across the 
organization.

The framework is aligned with the 
UAE PDPL and relevant international 

standards and incorporates information 
security controls, governance 
mechanisms and accountability 
structures to safeguard data integrity 
and confidentiality. Through this 
framework, Masdar aims to strengthen 
oversight of data management practices, 
support responsible use of data in 
decision‑making, and mitigate legal and 
reputational risks associated with data 
protection non‑compliance.

SDG 16: Peace, Justice and Strong Institutions
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06
 Driving Success
 Through Our
Workforce
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